
Community Management Services, Incorporated 

1935 Dry Creek Road, Suite 203 
Campbell, CA 95008-3631 

408-559-1977 
 

To:        Date 9/1/2021 

      _____________________________   HOA# 00-243      

      _____________________________  Unit # 2475 

Creekside Place Homeowners Association DEMAND 

Property address/owner:  2475 Sequester Court 

Escrow #  

 Outstanding dues and late fees if applicable___$415.00_____ as of____9/1/2021_________ 

 

Dues for January 1, 2021-December 31, 2021 are $415.00 per month.    

Any additional fees:  __________ 

Litigation? Yes_________ No___X_______ 

Special Assessments? Yes_________ No____X______ 

The association is approximately 77% owner occupied.  

Home currently has outstanding landscape or architectural issues?  Yes_________ No____X______ 
If yes, pleas t more information regarding:  

 

Document Fees Due  -0- Transfer Fees Due  -0-.  Make checks payable to CMS, Inc. 

 *Disclaimer:  The above tenant/owner ratio figures are reflective of information provided by owners and our billings records  
           atio. 
 

IT IS REQUIRED TO GET AN UPDATED DEMAND IF ESCROW DOES NOT CLOSE WITHIN TWO (2) 
WEEKS OF THE DATE OF THIS DEMAND.   ANY UPDATED REQUEST MUST BE DONE IN WRITING. 
IF AN UPDATED DEMAND IS NOT SUBMITTED WITHIN 2 WEEKS OF THE DATE OF THIS DEMAND, 

THE SELLER/BUYER WILL BE HELD RESPONSIBLE FOR ANY OUTSTANDING AMOUNTS OWED. 
Please collect ou  
 

WHEN ESCROW CLOSES, SEND US THE NEW BUYERS NAME, BILLING ADDRESS, SIGNED 

BUYERS ESCROW INSTRUCTION SHEET AND COPY OF GRANT DEED to: 
 

COMMUNITY MANAGEMENT SERVICES, INC. 
1935 DRY CREEK ROAD, SUITE 203 

CAMPBELL, CA 95008 
 

LACK OF COMPLIANCE WITH THIS REQUEST WILL RESULT IN RETURN OF ALL  
ITEMS FOR COMPLETION, THEREBY DELAYING PROCESSING. 

 
            Sincerely, 
 

 

                                                                          Documents Department CMS, Inc. 
 
 



Insurance Agency
18809 Cox Ave Ste 260, Saratoga, CA 95070
+1 (408) 877-0000 Phone & Fax
James@oconnorhoains.com
CA Lic# 6001721

CREEKSIDE PLACE HOMEOWNERS ASSOCIATION
CIVIL CODE § 5300 SUMMARY FORM

A: PROPERTY: DB INSURANCE COMPANY: 10/01/2020 10/01/2021
BLANKET BUILDING: $9,883,800 (125% REPLACEMENT)
DEDUCTIBLE: $10,000

B: GENERAL LIABILITY: DB INSURANCE COMPANY: 10/01/2020 10/01/2021
PER OCCURRENCE / ANNUAL AGGREGATE: $1,000,000 / $2,000,000
HIRED & NON-OWNED AUTO: $1,000,000
DEDUCTIBLE: $0

C: FIDELITY BOND: LIBERTY MUTUAL INSURANCE: 10/01/2020 10/01/2021
EMPLOYEE DISHONESTY: $500,000
COMPUTER & WIRE FRAUD: $500,000
DEDUCTIBLE: $5,000

D: DIRECTORS & OFFICERS: PHILADELPHIA INSURANCE: 10/01/2020 10/01/2021
EACH WRONGFUL ACT / ANNUAL AGGREGATE: $1,000,000 / $1,000,000
DEDUCTIBLE: $5,000

E: WORKERS COMPENSATION: AMTRUST INSURANCE: 10/01/2020 10/01/2021
EMPOLYERS LIABILITY: $1,000,000
DEDUCTIBLE: $0

F: UMBRELLA LIABILITY: CHUBB INSURANCE: 10/01/2020 10/01/2021
PER OCCURRENCE / ANNUAL AGGREGATE: $10,000,000 / $10,000,000
DEDUCTIBLE: $0

G: EARTHQUAKE: : 10/01/2020 10/01/2021
BUILDING: $9,200,000
DEDUCTIBLE: 20% PER BUILDING

H: FLOOD: NATIONAL FLOOD INSURANCE PROGRAM: 11/15/2020 11/15/2021
BUILDING: VARIES PER BUILDING (100% REPLACEMENT)
DEDUCTIBLE: $25,000 PER BUILDING

CLIENT SINCE 2018

§ 5300 of 
the Civil Code, and should not be considered a substitute for the complete policy terms and conditions contained in the actual 

insurance policies and, upon request and payment of reasonable duplication charges, obtain copies of those policies. Although the 
ver your 

property or real property improvements to or around your dwelling, or personal injuries or other losses that occur within or around 
your dwelling. Even if a loss is covered, you may nevertheless be responsible for paying all or a portion of any deductible that 
applies. Association member should consult with their individual insurance brokers or agents for appropriate additional coverage.

© 2020 .



























CREEKSIDE PLACE HOMEOWNERS ASSOCIATION  Page:   1
BALANCE SHEET (Unaudited)

07/31/2021

      OPERATING        RESERVES           TOTAL

OPERATING CASH
HERITAGE BANK OF COMMERCE OPERATING ACCT 27,719.06 0.00 27,719.06

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING CASH 27,719.06 0.00 27,719.06

RESERVE SAVINGS
HERITAGE BANK OF COMMERCE RESERVE ACCT 0.00 410,231.68 410,231.68
RESERVE DEPOSIT IN TRANSIT 0.00 42,067.84 42,067.84

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL RESERVE SAVINGS 0.00 452,299.52 452,299.52

A/R & PREPAID - OPERATING
ASSESSMENTS RECEIVABLE 1,739.00 0.00 1,739.00
PREPAID INSURANCE 17,914.51 0.00 17,914.51
PREPAID TAXES 524.00 0.00 524.00

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL A/R & PREPAID - OPERATING 20,177.51 0.00 20,177.51

A/R & PREPAID - RESERVES
DUE FROM OPERATING 0.00 20,207.72 20,207.72

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL A/R & PREPAID - RESERVES 0.00 20,207.72 20,207.72

TOTAL ASSETS 47,896.57 472,507.24 520,403.81
–––––––– ––––––––– –––––––––

LIABILITIES & FUND BALANCES

OPERATING FUND BALANCE
OPERATING FUND BALANCE 9,837.51 0.00 9,837.51
YTD INCOME OVER EXPENSE (1,492.34) 0.00 (1,492.34)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING FUNDS 8,345.17 0.00 8,345.17

LIABILITIES - OPERATING
ACCOUNTS PAYABLE-OPERATING 12,345.29 0.00 12,345.29
PREPAID ASSESSMENTS 6,998.39 0.00 6,998.39
DUE TO RESERVES 20,207.72 0.00 20,207.72

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL LIABILITIES - OPERATING 39,551.40 0.00 39,551.40

RESERVE FUND BALANCES
RESERVE FUNDS 0.00 472,507.24 472,507.24

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL RESERVE FUND BALANCES 0.00 472,507.24 472,507.24

TOTAL LIABILITIES & FUND BALANCES 47,896.57 472,507.24 520,403.81
–––––––– ––––––––– –––––––––















































Creekside Place 
 Homeowners Association 

Amended Bylaws 

 
NOTICE REGARDING 

DISCRIMINATORY RESTRICTIONS 

(California Government Code 12956.1) 
 
In accordance with California Government Code 12956.1 the 
Association includes with this governing document the following 
information: 
  
 

"If this document contains any restriction based on race, color, 

religion, sex, gender, gender identity, gender expression, sexual 

orientation, familial status, marital status, victim of abuse 

status, disability, genetic information, national origin, source of 

income as defined in subdivision (p) of Section 12955, or 

ancestry, that restriction violates state and federal fair housing 

laws and is void, and may be removed pursuant to Section 

12956.2 of the Government Code. Lawful restrictions under 

state and federal law on the age of occupants in senior housing 

or housing for older persons shall not be construed as 

restrictions based on familial status."  

 

 
 
 
 
 



 
 





























































Creekside Place 
 Homeowners Association 

Amended CC&Rs 

 
NOTICE REGARDING 

DISCRIMINATORY RESTRICTIONS 

(California Government Code 12956.1) 
 
In accordance with California Government Code 12956.1 the 
Association includes with this governing document the following 
information: 
  
 

"If this document contains any restriction based on race, color, 

religion, sex, gender, gender identity, gender expression, sexual 

orientation, familial status, marital status, victim of abuse 

status, disability, genetic information, national origin, source of 

income as defined in subdivision (p) of Section 12955, or 

ancestry, that restriction violates state and federal fair housing 

laws and is void, and may be removed pursuant to Section 

12956.2 of the Government Code. Lawful restrictions under 

state and federal law on the age of occupants in senior housing 

or housing for older persons shall not be construed as 

restrictions based on familial status."  

 

 
 
 
 
 



 
 























































































































































Creekside Place 
 Homeowners Association 

Amended Articles of Incorporation 

 
NOTICE REGARDING 

DISCRIMINATORY RESTRICTIONS 

(California Government Code 12956.1) 
 
In accordance with California Government Code 12956.1 the 
Association includes with this governing document the following 
information: 
  
 

"If this document contains any restriction based on race, color, 

religion, sex, gender, gender identity, gender expression, sexual 

orientation, familial status, marital status, victim of abuse 

status, disability, genetic information, national origin, source of 

income as defined in subdivision (p) of Section 12955, or 

ancestry, that restriction violates state and federal fair housing 

laws and is void, and may be removed pursuant to Section 

12956.2 of the Government Code. Lawful restrictions under 

state and federal law on the age of occupants in senior housing 

or housing for older persons shall not be construed as 

restrictions based on familial status."  

 

 
 
 
 
 



 
 















RESERVE STUDY
Component Analysis and Reserve Fund Plan

Site Inspection Update Study 2021

For

Creekside Place HOA
San Jose, CA

Prepared By

RESERVE ANALYSIS
CONSULTING, LLC

1750 Bridgeway, Suite B106 • Sausalito, CA 94965
 office (415) 332-7800 • fax (415) 332-7801
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1.00                                       TERMS, CONDITIONS & DEFINITIONS

Creekside Place HOA
Sequester Court
San Jose, CA 95133

ATTN:  Board of Directors

RE:  Creekside Place HOA - Site Inspection Update Study 2021

Please find enclosed the Reserve Fund Analysis prepared for your Association.  The purpose of this analysis is to quantify the 
major components the Association is responsible to maintain, and to project funding requirements adequate to repair/replace or
maintain these components in conformance with California Civil Codes § 5300, 5500-5570 ((old 1365, 1365.5, & 1365.2.5)).
The underlying principle of these Code requirements is that current owners should pay their appropriate share for components
as they are being used and not transfer these costs to future owners.

TERMS & CONDITIONS OF STUDY

This Reserve Fund Analysis, undertaken by Reserve Analysis Consulting, L.L.C., has been conducted in compliance with
California Civil Codes § 5300, 5500-5570 ((old 1365, 1365.5, & 1365.2.5)) and in compliance with standards established by
the Association of Professional Reserve Analysts (APRA) and the California Association Institute (CAI).

Components that meet the following criteria are included in this report:
1)  The component maintenance is the responsibility of the Association.
2)  The component is not covered by the Association's annual operating budget.
3)  The component's estimated remaining life is less than thirty (30) years from the date of this study.
4)  Components with a remaining useful life in excess of thirty (30) years may be included for the benefit
      of knowledge of these components, but will not be factored into the funding plan.

All components listed in this report are those that have been selected and approved by the Board as prescribed by the
Association’s CC&Rs.  Component useful life and remaining life projections are based on industry standards, manufacturer
information, date and maintenance information provided by the Contractee and/or its management and staff.  However, as a
result of construction methodology, maintenance by the facility staff or other specific local conditions, component useful life
and/or remaining life may vary from standard.  Repair or replacement schedules and the resulting assessment schedules are
derived by combining the resources described above.  Reliance on these schedules is at the Contractee's discretion.  Reserve
Analysis Consulting, L.L.C. makes no guarantee as to the actual performance of any of the components.  Each component's
condition, life expectancy, and replacement cost evaluation is based on visual inspection only.  Inspection was limited to areas
accessible to the inspectors.  Where components were not accessible, assumptions were made based on available component
statistical data.  There was no disassembly of  components or demolition involved.

This report does not address any factory defects or any damage due to improper maintenance, system design, or installation.
The analysis of these components, for which the Association has responsibility, does not employ methods used for forensic or
defect investigation or actual construction.  It is also assumed that all components covered by this report receive reasonable
maintenance by the Contractee.  Reserve Analysis Consulting, L.L.C. makes no statement of warranty, either specific or
implied, as to the actual future performance of any component.

The costs for components included in this report are based on current published construction industry repair or replacement
costs and local cost conditions.  Due to component cost changes in the future over which Reserve Analysis Consulting, L.L.C.
has no control, we advise the Contractee to have this study reviewed on an annual basis and make any necessary adjustment
regarding component performance and/or costs.  The reliance on costs included in this Component Analysis is at the discretion
and acceptance of the Contractee and/or its management.  Reserve Analysis Consulting, L.L.C. makes no guarantee that
projected costs will represent actual job costs at the time of component repair or replacement.  An inflation factor based on
current construction industry index information is used and provided to the Contractee for approval prior to inclusion in the Final
Report.

The cash flow projections made within this report could vary significantly due to future conditions.  Without regular, periodic
updates, the Contractee should not rely on these cash flow projections beyond the first funding year of this report.
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1.00                                       TERMS, CONDITIONS & DEFINITIONS

GENERAL DEFINITIONS OF STUDY

RESERVE STUDY:
A budget planning tool which identifies the current status of the Reserve fund and a stable and equitable Funding Plan to
offset the anticipated future major common area expenditures. The Reserve Study consists of two parts: the Component
Inventory and the Funding Analysis.

COMPONENT INVENTORY and ANALYSIS:
The task of selecting and quantifying Reserve Components. This task can be accomplished through on-site visual observations,
review of the association design and organizational documents, a review of established association precedents, and discussion
with appropriate representative(s) of the association or cooperative.

FUNDING ANALYSIS :
The portion of a Reserve Study where current status of the Reserves (measured as cash or Percent Funded) and a
recommended Reserve contribution rate (Reserve Funding Plan) are derived, and the projected Reserve income and expense
over time is presented.

FUNDING PRINCIPLES:
     - Sufficient funds to defray future repair and replacement requirements.
     - Consistent contribution rate throughout the 30 year Funding Plan.
     - Appropriate contribution levels to ensure that current owners pay their share for component usage.       
     - Fiscally responsible.

FUNDING GOALS:
Independent of methodology utilized, the following represent the basic categories of Funding Plan goals:
     Baseline Funding: Establishing a Reserve funding goal of keeping the Reserve cash balances above zero.
     Threshold Funding: Establishing a Reserve funding goal of keeping the Reserve balance above a specified dollar
                                     or Percent Funded amount.      
     Full Funding: Establishing a Reserve funding goal of attaining and maintaining Reserves at or near 100% funded.

PERCENT FUNDED:
The ratio, at a particular point in time (typically the ending of the Fiscal Year) of the actual (or projected) Reserve balance to the
Fully Funded balance, expressed as a percentage.

CASH FLOW FUNDING METHOD:
A method of developing a Reserve Funding Plan where consistent contributions to the Reserve fund are designed to offset the
variable annual expenditures. Different Reserve Funding Plans are tested against the anticipated schedule of Reserve expenses
until the desired Funding Goal is achieved.

ASSUMED LONG-TERM INTEREST AND INFLATION
"Assumed Long-Term" (as used in the Davis-Stirling Act) is interpreted to mean an approximate 30 Year average.  When
assigning the interest rate, per Statute 5300(b)(7) ((old 1365(a)(4)), the rate may not be in excess of 2% above the current
Federal Reserve Rate.

INFORMATION REFERENCE

TRADE: Financial Information TRADE: Component Replacement Dates
NAME: Ms. Tanya Ruiz NAME: Ms. Tanya Ruiz
COMPANY: Community Management Services COMPANY: Community Management Services
ADDRESS: 1935 Dry Creek Road, Suite 203 ADDRESS: 1935 Dry Creek Road, Suite 203
CITY, STATE: Campbell, CA 95008-3631 CITY, STATE: Campbell, CA 95008-3631
PHONE: (408) 559-1977 PHONE: (408) 559-1977
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2.00                                                            RESERVE STUDY SUMMARY

PROPERTY INFORMATION

  PROPERTY NAME: Creekside Place HOA

  STREET ADDRESS: Sequester Court

  CITY, STATE, ZIP: San Jose, CA 95133

  GOVERNING ENTITY: Board of Directors

  YEAR CONSTRUCTED: 1983      NUMBER OF CONSTRUCTION PHASES:

  NUMBER OF UNITS: 64      NUMBER OF RESIDENTIAL BUILDINGS:

CONTACT INFORMATION

  CURRENT PROPERTY CONTACT: Ms. Tanya Ruiz
Community Management Services
1935 Dry Creek Road, Suite 203
Campbell, CA 95008-3631
Phone: (408) 559-1977 Email: truiz@communitymanagement.com

RESERVE STUDY INFORMATION

  TYPE OF STUDY: Site Inspection Update Study 2021

  BEGINNING YEAR OF STUDY: 2021

  YEAR OF LAST PHYSICAL INSPECTION: 2020

  YEAR OF NEXT PHYSICAL INSPECTION: 2023   (as required by the Davis-Stirling Act)

  RESERVE STUDY PREPARER: Reserve Analysis Consulting, L.L.C.
1750 Bridgeway, Suite B106 • Sausalito, CA 94965
Sausalito, California  94965
Office Phone: (415) 332-7800 FAX: (415) 332-7801

  PERFORMED BY: Aaron Atnip
Direct Phone: (415) 272-1716
Email: aarona@reserveanalysis.com

RESERVE FUND FINANCIAL INFORMATION

  BUDGET YEAR ENDING DATE: 12/31 2020 2021
  ANNUAL RESERVE CONTRIBUTION: $115,932 $114,384

  MONTHLY RESERVE CONTRIBUTION: $9,661 $9,532

  PER UNIT MONTHLY (AVG.) CONTRIBUTION: $150.95 $148.94

  TOTAL SPECIAL ASSESSMENT: N/A N/A

  PER UNIT (AVG.) SPECIAL ASSESSMENT: N/A N/A

  PROPOSED RESERVE FUND EXPENDITURES: ($258,052)

  ESTIMATED YEAR ENDING BALANCE: $403,784 $263,300

  REQUESTED MINIMUM "THRESHOLD" FUTURE BALANCE: N/A

RESERVE PERCENT FUNDED CALCULATION

  AMOUNT NEEDED TO BE 100% FUNDED: $1,019,662 $834,117

  THEORETICAL PER UNIT UNDERFUNDED: $9,623 $8,919

  CALCULATED PERCENT FUNDED: 39.60% 31.57%

RESERVE PROJECTED INTEREST & INFLATION

  "ASSUMED LONG-TERM INTEREST RATE": 2.00%

  "ASSUMED LONG-TERM INFLATION RATE": 3.00%
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3.00                                     NARRATIVE STATEMENTS

PROPERTY DESCRIPTION & COMPONENT INCLUSION:

Creekside Place HOA is a 64-member association located in San Jose, CA.
The Association is responsible for common areas only that were originally built in  phase in 1983.
The Association is responsible for all components as the Board of Directors has interpreted the CC&Rs.
For specific component inclusion based on that interpretation please refer to the Component Data 
or Schedule Sections.

5300(b)(4) - COMPONENT CONDITION:

The property is composed of a variety of components that are in a range of conditions due to their various
ages and expected lives. The projections in this Reserve Study intend to maintain these components at an
appropriate condition in the future; however, it is the Board's responsibility to investigate and cause the 
actual maintenance, repair and replacement projects at the appropriate time(s). 

Per Davis-Stirling Section 5500 ((old 1365.5)), on a quarterly basis the Board will review actual reserve  
expenses compared to the year's proposed reserve expenses.  Depending on each component's condition
and available information at that time, the Board will determine to undertake repair and replacement projects
as appropriate.  Please refer to the Sections of Component Data and/or Component Schedule for specific 
details on component ages, expected lives, and remaining lives.  A component with a negative remaining life
does not necessarily mean the component is being deferred, but rather signifies that the component is past its 
statistically average life and will be reviewed annually until it is appropriate for replacement.  If the Board
has specifically determined to defer or not undertake a component's repair or replacement, that decision
and its justification is required to be in meeting minutes and disclosed separately in the Annual Budget Report.

5300(b)(3,5,6,7,8) - FUNDING PLAN ANALYSIS & CALCULATIONS:

5300(b)(3) - "the association shall provide the full reserve study plan upon request."

Specific Details regarding the following statements can be viewed in the "30 YEAR FUNDING PLAN"
                    (included with this Reserve Summary).

5300(b)(5) - If applicable, the amount and commencement date of Board determined or anticipated special 
                    assessments will be shown and if a vote of the membership is required.
5300(b)(6) - The mechanism(s) by which the board will fund the reserves, including assessments, borrowing,
                    and/or use of other assets.  Refer to 5300(b)(4) above for deferral/selected repair/replacements.
5300(b)(7) - Procedures & methodology used for these calculations can be found in section "Procedures
                    & Methodologies" (included with this Reserve Summary).
5300(b)(8) - If applicable, details regarding outstanding loans can be found in the 5570 "Reserve Summary
                    and Disclosure" (included with this summary) and/or separately in the Annual Budget Report.

The Reserve Study is a SERIES OF PROJECTIONS, and consequently the estimated lives and costs
of components will likely CHANGE OVER TIME depending on a variety of factors such as
future inflation rates, the level of preventative maintenance completed by future boards, unknown
material defects, changes in technology, efficiency, and/or government regulations.

The Reserve Study is an evolving document that represents a moment in time covering a 30 year period.
As required by The Davis-Stirling Act, we recommend that the Association review and update this 
Reserve Analysis on an annual basis to make adjustments for component expenditures and fluctuations
in annual revenue, interest, and inflation.
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4.00                                                               30 YEAR RESERVE FUNDING PLAN

2020  Average unit per month reserve contribution *1 =  $150.95
2020  Total annual reserve contribution *1  =  $115,932
                   * All future numbers are PROPOSED and/or PROJECTED.

DESCRIPTION - 1ST 10 YEARS 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Projected Beginning Fund Balance *1 $403,784 $263,300 $391,148 $66,590 $195,304 $287,694 $393,395 $449,400 $266,967 $407,056
Contribution % increase over previous yr. -1.34% 10.00% 10.00% 5.00% 5.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Contribution avg. unit/month $ increase ($2.02) $14.89 $16.38 $9.01 $9.46 $0.00 $0.00 $0.00 $0.00 $0.00
Contribution avg. per unit/month $148.94 $163.83 $180.21 $189.23 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69
Reserve Contribution - Annual $114,384 $125,822 $138,405 $145,325 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591
Does increase require membership vote?
Proposed avg. special assess per unit $0.00 $0.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Assessment - Total Proposed $160,000
Does special assessment require vote? YES
Income from other sources
Total Reserve Fund Available $518,168 $389,122 $689,553 $211,915 $347,895 $440,285 $545,986 $601,991 $419,558 $559,647
Projected Expenditures - inflated -$258,052 -$2,704 -$623,768 -$18,973 -$63,679 -$51,647 -$102,021 -$338,252 -$17,424 -$103,715
Balance after expenditures $260,116 $386,418 $65,785 $192,942 $284,216 $388,638 $443,966 $263,739 $402,133 $455,931
Interest on balance after tax $3,184 $4,730 $805 $2,362 $3,479 $4,757 $5,434 $3,228 $4,922 $5,581
Minimum requested balance N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Percent funded (if implemented) *2 31.57% 41.59% 14.45% 35.79% 48.52% 59.97% 66.51% 56.33% 70.84% 77.01%
Projected Year Ending Balance *3 $263,300 $391,148 $66,590 $195,304 $287,694 $393,395 $449,400 $266,967 $407,056 $461,512

                   * All future numbers are PROPOSED and/or PROJECTED.

DESCRIPTION - 2ND 10 YEARS 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
Projected Beginning Fund Balance *1 $461,512 $319,135 $472,351 $556,587 $713,957 $818,041 $922,129 $1,001,549 $1,060,764 $1,126,340
Contribution % increase over previous yr. 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Contribution avg. unit/month $ increase $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contribution avg. per unit/month $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69
Reserve Contribution - Annual $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591
Does increase require membership vote?
Proposed avg. special assess per unit $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Assessment - Total Proposed
Does special assessment require vote?
Income from other sources
Total Reserve Fund Available $614,103 $471,726 $624,942 $709,179 $866,548 $970,632 $1,074,720 $1,154,140 $1,213,355 $1,278,932
Projected Expenditures - inflated -$298,827 -$5,087 -$75,085 -$3,855 -$58,399 -$59,653 -$85,282 -$106,203 -$100,634 -$74,095
Balance after expenditures $315,276 $466,639 $549,857 $705,324 $808,149 $910,978 $989,438 $1,047,937 $1,112,721 $1,204,837
Interest on balance after tax $3,859 $5,712 $6,730 $8,633 $9,892 $11,150 $12,111 $12,827 $13,620 $14,747
Minimum requested balance N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Percent funded (if implemented) *2 72.19% 83.87% 89.10% 94.03% 96.29% 97.57% 97.92% 97.60% 96.91% 96.08%
Projected Year Ending Balance *3 $319,135 $472,351 $556,587 $713,957 $818,041 $922,129 $1,001,549 $1,060,764 $1,126,340 $1,219,584
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4.00                                                               30 YEAR RESERVE FUNDING PLAN
                   * All future numbers are PROPOSED and/or PROJECTED.

DESCRIPTION - 3RD 10 YEARS 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050
Projected Beginning Fund Balance *1 $1,219,584 $977,658 $1,062,234 $921,878 $1,040,423 $1,048,401 $1,163,663 $1,306,006 $1,002,697 $1,072,126
Contribution % increase over previous yr. 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Contribution avg. unit/month $ increase $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contribution avg. per unit/month $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69 $198.69
Reserve Contribution - Annual $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591 $152,591
Does increase require membership vote?
Proposed avg. special assess per unit $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Assessment - Total Proposed
Does special assessment require vote?
Income from other sources
Total Reserve Fund Available $1,372,175 $1,130,249 $1,214,826 $1,074,469 $1,193,015 $1,200,992 $1,316,254 $1,458,597 $1,155,288 $1,224,717
Projected Expenditures - inflated -$406,339 -$80,859 -$304,095 -$46,626 -$157,291 -$51,400 -$26,041 -$468,024 -$96,127 -$155,498
Balance after expenditures $965,836 $1,049,390 $910,730 $1,027,843 $1,035,724 $1,149,592 $1,290,213 $990,573 $1,059,162 $1,069,219
Interest on balance after tax $11,822 $12,845 $11,147 $12,581 $12,677 $14,071 $15,792 $12,125 $12,964 $13,087
Minimum requested balance N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Percent funded (if implemented) *2 91.59% 90.49% 85.72% 85.01% 82.14% 81.03% 80.13% 70.92% 69.12% 65.94%
Projected Year Ending Balance *3 $977,658 $1,062,234 $921,878 $1,040,423 $1,048,401 $1,163,663 $1,306,006 $1,002,697 $1,072,126 $1,082,306

*1. Current Year Financial Information
        The Association has provided current financial information including reserve account balance, total annual assessment amount and total annual reserve contribution.  
        Reserve Analysis Consulting, L.L.C. assumes no responsibility for the accuracy of current or projected budget figures provided by others.

*2. Percent Funded
        The percent funded figure is calculated as defined by the Davis-Stirling Act, which states in 5570(b)(4) ((old 1365.2.5)) that the amount projected to be in reserves at a given time be 
        divided by the amount  "required to be fully funded" at that time.  The amount required is defined in 5570(b)(4) ((old 1365.2.5)) as "the current cost of replacement or repair multiplied   
        by the number of years the component has been in service divided by the useful life of the component."  The data required to calculate this amount for the current year is located in
        Section 11.00, Percent Funded Calculation.  The percent funding method of calculation for future years includes estimated interest earned in the projected reserve account balances,
        as well as an estimated inflation of costs in the amount "required."    The final sentence in 5570(b)(4) ((old 1365.2.5)) states "This shall not be construed to require the board to fund  
        reserves in accordance with this calculation."

* 3.  Projected Year Ending Balance.
        The Davis-Stirling Act does not require a minimum funding level other than to say in 5550(b)(5) ((old 1365.5)) that the association "plans...to meet" its 30 year obligations of repair 
        and replacement.  Through the Reserve Study preparation process, the Association and its Management have reviewed the preliminary funding plan(s) and have approved the
        plan as shown here to be sufficient at this time.

General Notes:

1)  The cash flow projections shown are based on current economic conditions.  These projections are based upon future variables that cannot be controlled.  Therefore, reliance  
   on these projections beyond the first year of this study is not recommended.  As required by the Davis-Stirling Act, we recommend the Association review its Reserve Fund 
   accounts quarterly and cause the Reserve Study to be reviewed and adjustments integrated annually.

2)  Additionally, California Civil Code § 5550 ((old 1365.5)) states in part, "At least once every three years the board of directors shall cause to be conducted a reasonably  
   competent and diligent visual inspection of the accessible areas of the major components which the Association is obligated to repair, replace, restore or maintain as 
   part of a study of the reserve account requirements."
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5.00                                                                GRAPHIC ILLUSTRATIONS
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RESERVE FUND BALANCE ANALYSIS                                                                     
Ending Balance
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RESERVE FUND PROPOSED INFLATED EXPENDITURES
Inflated Expenditures
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RESERVE FUND ASSESSMENTS ANALYSIS                                                                     
Proposed Total Special Assessments Proposed Total Annual Contribution
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6.00                      NEXT 3 YEARS PROJECTED EXPENDITURES

Year 1 - 2021

2.00 ASPHALT
2.01 Asphalt Sealing & Striping $6,558
2.02 Asphalt Repair/Replace Allowance ~ 5% w/ Sealing $5,703
3.00 CONCRETE 
3.01 Concrete Repair/Replacement Allowance - Minor Ongoing $3,500
5.00 FENCING & WALLS
5.05 Fence - Wood @ Patios ~ 25% of Total (~ 352' Total) $5,280
6.00 IRRIGATION, LANDSCAPING & TREES
6.03 Irrigation Equipment Replacement Allowance $2,500
6.04 Landscape Enhancement Allowance $6,000
6.05 Tree Removal & Replacement Allowance - Minor Ongoing $6,000

10.00 SWIMMING POOL
10.04 Mastic/Walk Joint $1,008
10.10 Pump $1,000
10.11 Chlorinator $750
10.13 Pool Equipment Repair/Replace Allowance - Ongoing $536
10.14 Pool Furniture Replacement Allowance $2,000
10.15 Pool Signage Replacement Allowance $750
11.00 SPA
11.04 Mastic/Walk Joint $280
11.09 Filter $1,500
11.10 Pump $1,000
13.00 BUILDING EXTERIORS
13.01 Roof - Inspection, Repair & Replacement - Minor Ongoing $1,500
13.09 Light Replacement Allowance ~ 25% - Inventory in Note $6,900
14.00 PAINTING & SIDING REPAIR/REPLACEMENT
14.01 Paint Buildings, Carports & Pool House - Inventory in Note $116,066
14.02 Siding & Fascia Repair/Replace Allowance ~ 5% of Total $36,257
14.03 Paint Site Components - Inventory in Note $6,200
14.04 Re-Coat Balcony Surfaces $14,784
14.05 Re-Coat Entry Landing Surface $9,192
15.00 MISCELLANEOUS
15.01 Sewer Inspection, Hydro Flushing & Repair Allowance $4,000
15.02 Security System Upgrade Allowance $5,000
15.03 Signage Replacement Allowance $1,500

Unscheduled Expenses Related to Each Year's Projects $12,288

Year 1 - 2021 Total Proposed Expenditures: $258,052

Year 2 - 2022

6.00 IRRIGATION, LANDSCAPING & TREES
6.03 Irrigation Equipment Replacement Allowance $2,575

Unscheduled Expenses Related to Each Year's Projects $129

Year 2 - 2022 Total Proposed Expenditures: $2,704
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6.00                      NEXT 3 YEARS PROJECTED EXPENDITURES

Year 3 - 2023

3.00 CONCRETE 
3.01 Concrete Repair/Replacement Allowance - Minor Ongoing $3,713
6.00 IRRIGATION, LANDSCAPING & TREES
6.01 Irrigation Backflow Preventor $2,122
6.03 Irrigation Equipment Replacement Allowance $2,652
7.00 CARPORTS
7.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $126,640
7.03 Structure Repairs $7,957
9.00 POOL EQUIPMENT HOUSE
9.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $2,842

11.00 SPA
11.01 Plaster $2,078
11.02 Tile (Waterline) $928
11.05 Rails/Railing Set $1,273
13.00 BUILDING EXTERIORS
13.01 Roof - Inspection, Repair & Replacement - Minor Ongoing $1,591
13.03 Roof - Tile Roof Underlayment & Partial Tile Replacement $281,801
13.04 Roof - Built-Up Flat Roof $121,723
13.05 Roof - Gutters & Downspouts $33,440
13.10 SB 326 - Elevated Element Inspection Allowance $1,061
15.00 MISCELLANEOUS
15.01 Sewer Inspection, Hydro Flushing & Repair Allowance $4,244

Unscheduled Expenses Related to Each Year's Projects $29,703

Year 3 - 2023 Total Proposed Expenditures: $623,768

November 19, 2020 © by Reserve Analysis Consulting, L.L.C. - REPRODUCTION OF THIS MATERIAL IS PROHIBITED BY LAW Page 6.2 of .2



  7.00  A                                                                            PROJECTED EXPENDITURE SCHEDULE - FIRST TEN YEARS                                                     

CURRENT YEAR USEFL RMNG YR. 1 YR. 2 YR. 3 YR. 4 YR. 5 YR. 6 YR. 7 YR. 8 YR. 9 YR. 10 TOTAL
CODE      DESCRIPTION COST NEW LIFE LIFE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 10 YRS.0

1.00 SITE
2.00 ASPHALT
2.01 Asphalt Sealing & Striping $6,558 2013 6 -2 $6,558 $7,831 $14,389
2.02 Asphalt Repair/Replace Allowance ~ 5% w/ Sealing $5,703 2013 6 -2 $5,703 $6,809 $12,512
2.03 Asphalt Major Repair/Replace/Overlay ~ 25% every 2 cycle $28,514 2013 12 4 $32,093 $32,093
3.00 CONCRETE 
3.01 Concrete Repair/Replacement Allowance - Minor Ongoing $3,500 2019 2 0 $3,500 $3,713 $3,939 $4,179 $4,434 $19,765
3.02 Concrete Pool Decking $46,950 1983 55 17
4.00 MAILBOXES & SITE LIGHTING
4.01 Mailboxes - 17 Box w/ 2 Parcels $2,250 2012 25 16
4.02 Mailboxes - 14 Box w/ 1 Parcels $8,000 2012 25 16
4.03 Lights Poles & Fixtures $55,500 1983 45 7 $68,258 $68,258
5.00 FENCING & WALLS
5.01 Fencing, Gate & Wall Repair/Replacement Allowance $4,000 2020 5 4 $4,502 $5,219 $9,721
5.02 Fence - Wood @ SW Property Line (left) (good neighbor) $12,300 2009 30 18
5.03 Fence - Wood @ NW Property Line (right) (~25' is new) $21,300 1997 30 6 $25,433 $25,433
5.04 Fence - Wood @ N Property Line (right) (good neighbor) $8,575 1997 30 6 $10,239 $10,239
5.05 Fence - Wood @ Patios ~ 25% of Total (~ 352' Total) $5,280 2016 5 0 $5,280 $6,121 $11,401
5.06 Fence - Wood @ Trash Areas $2,580 2019 35 33
5.07 Fence - Metal @ Pool (including gate) $17,360 2012 30 21
5.08 Railing - Metal @ Stairs/Light $440 1983 55 17
5.09 Walls - Masonry @ Street/Rear Prop. Repairs (~415' total) $5,000 2008 20 7 $6,149 $6,149
5.10 Wall - Masonry @ Trash Area $3,000 2019 35 33
6.00 IRRIGATION, LANDSCAPING & TREES
6.01 Irrigation Backflow Preventor $2,000 1983 40 2 $2,122 $2,122
6.02 Irrigation Controller Replacement Allowance $3,000 2005 20 4 $3,377 $3,377
6.03 Irrigation Equipment Replacement Allowance $2,500 2020 1 0 $2,500 $2,575 $2,652 $2,732 $2,814 $2,898 $2,985 $3,075 $3,167 $3,262 $28,660
6.04 Landscape Enhancement Allowance $6,000 2018 3 0 $6,000 $6,556 $7,164 $7,829 $27,549
6.05 Tree Removal & Replacement Allowance - Minor Ongoing $6,000 2018 3 0 $6,000 $6,556 $7,164 $7,829 $27,549
6.06 Tree Removal & Replacement Allowance - Major $20,000 2017 9 5 $23,185 $23,185
7.00 CARPORTS
7.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $119,370 1983 40 2 $126,640 $126,640
7.02 Roof - Tile Roof Underlayment & Partial Tile Replacement $12,650 2011 40 30
7.03 Structure Repairs $7,500 2003 20 2 $7,957 $7,957
7.04 Lights - Fluorescent Fixtures $5,600 2000 25 4 $6,303 $6,303
7.05 Lights - 2 Head Motion Sensor Fixtures $5,425 2013 25 17
7.06 Lights -Wall Mount Flood Fixtures $1,050 2013 25 17
8.00 POOL AREA
9.00 POOL EQUIPMENT HOUSE
9.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $2,679 1983 40 2 $2,842 $2,842
9.02 Doors - Metal Clad $2,400 1983 45 7 $2,952 $2,952
9.03 Lights - Wall Mount Fixtures $350 2012 25 16

10.00 SWIMMING POOL
10.01 Plaster $12,533 2013 15 7 $15,414 $15,414
10.02 Tile (Waterline) $3,150 1998 30 7 $3,874 $3,874
10.03 Coping $3,780 1983 55 17
10.04 Mastic/Walk Joint $1,008 2008 10 -3 $1,008 $1,008
10.05 Rails/Railing Set $1,200 2013 15 7 $1,476 $1,476
10.06 Lights $520 2013 15 7 $640 $640
10.07 Skimmers $2,000 1983 50 12
10.08 Heater $3,000 2012 15 6 $3,582 $3,582
10.09 Filter $1,500 2012 15 6 $1,791 $1,791
10.10 Pump $1,000 2010 10 -1 $1,000 $1,000
10.11 Chlorinator $750 2008 10 -3 $750 $750

COMPONENT
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  7.00  A                                                                            PROJECTED EXPENDITURE SCHEDULE - FIRST TEN YEARS                                                     

CURRENT YEAR USEFL RMNG YR. 1 YR. 2 YR. 3 YR. 4 YR. 5 YR. 6 YR. 7 YR. 8 YR. 9 YR. 10 TOTAL
CODE      DESCRIPTION COST NEW LIFE LIFE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 10 YRS.

COMPONENT

10.12 Chemical Controller $1,775 2015 15 9 $2,316 $2,316
10.13 Pool Equipment Repair/Replace Allowance - Ongoing $536 2018 3 0 $536 $586 $640 $699 $2,461
10.14 Pool Furniture Replacement Allowance $2,000 2016 5 0 $2,000 $2,319 $4,319
10.15 Pool Signage Replacement Allowance $750 2016 5 0 $750 $869 $1,619
11.00 SPA
11.01 Plaster $1,958 2013 10 2 $2,078 $2,078
11.02 Tile (Waterline) $875 1993 30 2 $928 $928
11.03 Coping $1,050 1983 55 17
11.04 Mastic/Walk Joint $280 2008 10 -3 $280 $280
11.05 Rails/Railing Set $1,200 2013 10 2 $1,273 $1,273
11.06 Lights $520 2015 10 4 $585 $585
11.07 Skimmers $1,000 1983 50 12
11.08 Heater $3,000 2012 15 6 $3,582 $3,582
11.09 Filter $1,500 2000 20 -1 $1,500 $1,500
11.10 Pump $1,000 2010 10 -1 $1,000 $1,000
11.11 Chlorinator $750 2015 10 4 $844 $844
12.00 BUILLDING EXTERIOR COMPONENTS
13.00 BUILDING EXTERIORS
13.01 Roof - Inspection, Repair & Replacement - Minor Ongoing $1,500 2019 2 0 $1,500 $1,591 $1,688 $1,791 $1,900 $8,471
13.02 Roof - Inspection, Repair & Replacement - Based on Bid $19,650 2015 15 9 $25,639 $25,639
13.03 Roof - Tile Roof Underlayment & Partial Tile Replacement $265,625 1983 40 2 $281,801 $281,801
13.04 Roof - Built-Up Flat Roof $114,736 2003 20 2 $121,723 $121,723
13.05 Roof - Gutters & Downspouts $31,520 1983 40 2 $33,440 $33,440
13.06 Roof - Gutters & Downspouts $950 2016 30 25
13.07 Door Replacement Allowance ~ 50% - Inventory in Note $89,600 2008 20 7 $110,197 $110,197
13.08 Doors - Wood Utility Set $16,000 2015 35 29
13.09 Light Replacement Allowance ~ 25% - Inventory in Note $6,900 2016 5 0 $6,900 $7,999 $14,899
13.10 SB 326 - Elevated Element Inspection Allowance $1,000 2023 9 2 $1,061 $1,061
13.11 Stair & Entry Landing - Re-Surface/Repair/Replace ~ 50% $89,530 2008 20 7 $110,111 $110,111
13.12 Balcony - Major Repair/Replace - Owners Responsibility $0 1983 0 0
13.13 Windows - Owners Responsibility (per board) $0 1983 0 0
13.14 Fire Extinguisher Cabinets (Extinguishers replace in 2016) $1,600 2004 25 8 $2,027 $2,027
14.00 PAINTING & SIDING REPAIR/REPLACEMENT
14.01 Paint Buildings, Carports & Pool House - Inventory in Note $116,066 2008 10 -3 $116,066 $116,066
14.02 Siding & Fascia Repair/Replace Allowance ~ 5% of Total $36,257 2008 10 -3 $36,257 $36,257
14.03 Paint Site Components - Inventory in Note $6,200 2012 6 -3 $6,200 $7,403 $13,603
14.04 Re-Coat Balcony Surfaces $14,784 2008 10 -3 $14,784 $14,784
14.05 Re-Coat Entry Landing Surface $9,192 2008 10 -3 $9,192 $9,192
15.00 MISCELLANEOUS
15.01 Sewer Inspection, Hydro Flushing & Repair Allowance $4,000 2019 2 0 $4,000 $4,244 $4,502 $4,776 $5,067 $22,589
15.02 Security System Upgrade Allowance $5,000 2016 5 0 $5,000 $5,796 $10,796
15.03 Signage Replacement Allowance $1,500 2018 3 0 $1,500 $1,639 $1,791 $1,957 $6,887
15.04 Termite Inspection & Treatment Allowance $33,743 2020 10 9 $44,027 $44,027

UNSCHEDULED EXPENSES RELATED TO EACH YEAR'S PROJECTS 5.00% $12,288 $129 $29,703 $903 $3,032 $2,459 $4,858 $16,107 $830 $4,939 $0

INFLATION FACTOR 3.00% 1.00 1.03 1.06 1.09 1.13 1.16 1.19 1.23 1.27 1.30
TOTAL PROJECTED INFLATED REPAIR/REPLACEMENT EXPENSE $258,052 $2,704 $623,768 $18,973 $63,679 $51,647 $102,021 $338,252 $17,424 $103,715 $1,504,987
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  7.00  B                                                                          PROJECTED EXPENDITURE SCHEDULE - SECOND TEN YEARS                                                     

REPLACE/ YEAR USEFL RMNG YR. 11 YR. 12 YR. 13 YR. 14 YR. 15 YR. 16 YR. 17 YR. 18 YR. 19 YR. 20 TOTAL
CODE      DESCRIPTION REPAIR CST NEW LIFE LIFE 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2nd 10 Yrs0.00 0 0

1.00 SITE
2.00 ASPHALT
2.01 Asphalt Sealing & Striping $6,558 2013 6 -2 $9,350 $11,165 $20,515
2.02 Asphalt Repair/Replace Allowance ~ 5% w/ Sealing $5,703 2013 6 -2 $8,131 $9,709 $17,839
2.03 Asphalt Major Repair/Replace/Overlay ~ 25% every 2 cycle $28,514 2013 12 4 $45,757 $45,757
3.00 CONCRETE 
3.01 Concrete Repair/Replacement Allowance - Minor Ongoing $3,500 2019 2 0 $4,704 $4,990 $5,294 $5,616 $5,959 $26,563
3.02 Concrete Pool Decking $46,950 1983 55 17 $77,601 $77,601
4.00 MAILBOXES & SITE LIGHTING
4.01 Mailboxes - 17 Box w/ 2 Parcels $2,250 2012 25 16 $3,611 $3,611
4.02 Mailboxes - 14 Box w/ 1 Parcels $8,000 2012 25 16 $12,838 $12,838
4.03 Lights Poles & Fixtures $55,500 1983 45 7
5.00 FENCING & WALLS
5.01 Fencing, Gate & Wall Repair/Replacement Allowance $4,000 2020 5 4 $6,050 $7,014 $13,064
5.02 Fence - Wood @ SW Property Line (left) (good neighbor) $12,300 2009 30 18 $20,940 $20,940
5.03 Fence - Wood @ NW Property Line (right) (~25' is new) $21,300 1997 30 6
5.04 Fence - Wood @ N Property Line (right) (good neighbor) $8,575 1997 30 6
5.05 Fence - Wood @ Patios ~ 25% of Total (~ 352' Total) $5,280 2016 5 0 $7,096 $8,226 $15,322
5.06 Fence - Wood @ Trash Areas $2,580 2019 35 33
5.07 Fence - Metal @ Pool (including gate) $17,360 2012 30 21
5.08 Railing - Metal @ Stairs/Light $440 1983 55 17 $727 $727
5.09 Walls - Masonry @ Street/Rear Prop. Repairs (~415' total) $5,000 2008 20 7
5.10 Wall - Masonry @ Trash Area $3,000 2019 35 33
6.00 IRRIGATION, LANDSCAPING & TREES
6.01 Irrigation Backflow Preventor $2,000 1983 40 2
6.02 Irrigation Controller Replacement Allowance $3,000 2005 20 4
6.03 Irrigation Equipment Replacement Allowance $2,500 2020 1 0 $3,360 $3,461 $3,564 $3,671 $3,781 $3,895 $4,012 $4,132 $4,256 $4,384 $38,516
6.04 Landscape Enhancement Allowance $6,000 2018 3 0 $8,555 $9,348 $10,215 $28,117
6.05 Tree Removal & Replacement Allowance - Minor Ongoing $6,000 2018 3 0 $8,555 $9,348 $10,215 $28,117
6.06 Tree Removal & Replacement Allowance - Major $20,000 2017 9 5 $30,252 $30,252
7.00 CARPORTS
7.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $119,370 1983 40 2
7.02 Roof - Tile Roof Underlayment & Partial Tile Replacement $12,650 2011 40 30
7.03 Structure Repairs $7,500 2003 20 2
7.04 Lights - Fluorescent Fixtures $5,600 2000 25 4
7.05 Lights - 2 Head Motion Sensor Fixtures $5,425 2013 25 17 $8,967 $8,967
7.06 Lights -Wall Mount Flood Fixtures $1,050 2013 25 17 $1,735 $1,735
8.00 POOL AREA
9.00 POOL EQUIPMENT HOUSE
9.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $2,679 1983 40 2
9.02 Doors - Metal Clad $2,400 1983 45 7
9.03 Lights - Wall Mount Fixtures $350 2012 25 16 $562 $562

10.00 SWIMMING POOL
10.01 Plaster $12,533 2013 15 7
10.02 Tile (Waterline) $3,150 1998 30 7
10.03 Coping $3,780 1983 55 17 $6,248 $6,248
10.04 Mastic/Walk Joint $1,008 2008 10 -3 $1,355 $1,355
10.05 Rails/Railing Set $1,200 2013 15 7
10.06 Lights $520 2013 15 7
10.07 Skimmers $2,000 1983 50 12 $2,852 $2,852
10.08 Heater $3,000 2012 15 6
10.09 Filter $1,500 2012 15 6
10.10 Pump $1,000 2010 10 -1 $1,344 $1,344
10.11 Chlorinator $750 2008 10 -3 $1,008 $1,008

COMPONENT
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  7.00  B                                                                          PROJECTED EXPENDITURE SCHEDULE - SECOND TEN YEARS                                                     

REPLACE/ YEAR USEFL RMNG YR. 11 YR. 12 YR. 13 YR. 14 YR. 15 YR. 16 YR. 17 YR. 18 YR. 19 YR. 20 TOTAL
CODE      DESCRIPTION REPAIR CST NEW LIFE LIFE 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2nd 10 Yrs

COMPONENT

10.12 Chemical Controller $1,775 2015 15 9
10.13 Pool Equipment Repair/Replace Allowance - Ongoing $536 2018 3 0 $764 $835 $913 $2,512
10.14 Pool Furniture Replacement Allowance $2,000 2016 5 0 $2,688 $3,116 $5,804
10.15 Pool Signage Replacement Allowance $750 2016 5 0 $1,008 $1,168 $2,176
11.00 SPA
11.01 Plaster $1,958 2013 10 2 $2,792 $2,792
11.02 Tile (Waterline) $875 1993 30 2
11.03 Coping $1,050 1983 55 17 $1,735 $1,735
11.04 Mastic/Walk Joint $280 2008 10 -3 $376 $376
11.05 Rails/Railing Set $1,200 2013 10 2 $1,711 $1,711
11.06 Lights $520 2015 10 4 $787 $787
11.07 Skimmers $1,000 1983 50 12 $1,426 $1,426
11.08 Heater $3,000 2012 15 6
11.09 Filter $1,500 2000 20 -1
11.10 Pump $1,000 2010 10 -1 $1,344 $1,344
11.11 Chlorinator $750 2015 10 4 $1,134 $1,134
12.00 BUILLDING EXTERIOR COMPONENTS
13.00 BUILDING EXTERIORS
13.01 Roof - Inspection, Repair & Replacement - Minor Ongoing $1,500 2019 2 0 $2,016 $2,139 $2,269 $2,407 $2,554 $11,384
13.02 Roof - Inspection, Repair & Replacement - Based on Bid $19,650 2015 15 9
13.03 Roof - Tile Roof Underlayment & Partial Tile Replacement $265,625 1983 40 2
13.04 Roof - Built-Up Flat Roof $114,736 2003 20 2
13.05 Roof - Gutters & Downspouts $31,520 1983 40 2
13.06 Roof - Gutters & Downspouts $950 2016 30 25
13.07 Door Replacement Allowance ~ 50% - Inventory in Note $89,600 2008 20 7
13.08 Doors - Wood Utility Set $16,000 2015 35 29
13.09 Light Replacement Allowance ~ 25% - Inventory in Note $6,900 2016 5 0 $9,273 $10,750 $20,023
13.10 SB 326 - Elevated Element Inspection Allowance $1,000 2023 9 2 $1,384 $1,384
13.11 Stair & Entry Landing - Re-Surface/Repair/Replace ~ 50% $89,530 2008 20 7
13.12 Balcony - Major Repair/Replace - Owners Responsibility $0 1983 0 0
13.13 Windows - Owners Responsibility (per board) $0 1983 0 0
13.14 Fire Extinguisher Cabinets (Extinguishers replace in 2016) $1,600 2004 25 8
14.00 PAINTING & SIDING REPAIR/REPLACEMENT
14.01 Paint Buildings, Carports & Pool House - Inventory in Note $116,066 2008 10 -3 $155,983 $155,983
14.02 Siding & Fascia Repair/Replace Allowance ~ 5% of Total $36,257 2008 10 -3 $48,726 $48,726
14.03 Paint Site Components - Inventory in Note $6,200 2012 6 -3 $8,840 $10,555 $19,395
14.04 Re-Coat Balcony Surfaces $14,784 2008 10 -3 $19,868 $19,868
14.05 Re-Coat Entry Landing Surface $9,192 2008 10 -3 $12,353 $12,353
15.00 MISCELLANEOUS
15.01 Sewer Inspection, Hydro Flushing & Repair Allowance $4,000 2019 2 0 $5,376 $5,703 $6,050 $6,419 $6,810 $30,358
15.02 Security System Upgrade Allowance $5,000 2016 5 0 $6,720 $7,790 $14,509
15.03 Signage Replacement Allowance $1,500 2018 3 0 $2,139 $2,337 $2,554 $7,029
15.04 Termite Inspection & Treatment Allowance $33,743 2020 10 9 $59,169 $59,169

UNSCHEDULED EXPENSES RELATED TO EACH YEAR'S PROJECTS 5.00% $14,230 $242 $3,575 $184 $2,781 $2,841 $4,061 $5,057 $4,792 $3,528 $0

INFLATION FACTOR 3.00% 1.34 1.38 1.43 1.47 1.51 1.56 1.60 1.65 1.70 1.75
TOTAL PROJECTED INFLATED REPAIR/REPLACEMENT EXPENSE $298,827 $5,087 $75,085 $3,855 $58,399 $59,653 $85,282 $106,203 $100,634 $74,095 $825,828
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  7.00  C                                                                            PROJECTED EXPENDITURE SCHEDULE - THIRD TEN YEARS                                                     

REPLACE/ YEAR USEFL RMNG YR. 21 YR. 22 YR. 23 YR. 24 YR. 25 YR. 26 YR. 27 YR. 28 YR. 29 YR. 30 TOTAL
CODE      DESCRIPTION REPAIR CST NEW LIFE LIFE 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 3rd 10 Yrs0.00 0 0

1.00 SITE
2.00 ASPHALT
2.01 Asphalt Sealing & Striping $6,558 2013 6 -2 $13,332 $13,332
2.02 Asphalt Repair/Replace Allowance ~ 5% w/ Sealing $5,703 2013 6 -2 $11,593 $11,593
2.03 Asphalt Major Repair/Replace/Overlay ~ 25% every 2 cycle $28,514 2013 12 4 $65,238 $65,238
3.00 CONCRETE 
3.01 Concrete Repair/Replacement Allowance - Minor Ongoing $3,500 2019 2 0 $6,321 $6,706 $7,115 $7,548 $8,008 $35,698
3.02 Concrete Pool Decking $46,950 1983 55 17
4.00 MAILBOXES & SITE LIGHTING
4.01 Mailboxes - 17 Box w/ 2 Parcels $2,250 2012 25 16
4.02 Mailboxes - 14 Box w/ 1 Parcels $8,000 2012 25 16
4.03 Lights Poles & Fixtures $55,500 1983 45 7
5.00 FENCING & WALLS
5.01 Fencing, Gate & Wall Repair/Replacement Allowance $4,000 2020 5 4 $8,131 $9,426 $17,557
5.02 Fence - Wood @ SW Property Line (left) (good neighbor) $12,300 2009 30 18
5.03 Fence - Wood @ NW Property Line (right) (~25' is new) $21,300 1997 30 6
5.04 Fence - Wood @ N Property Line (right) (good neighbor) $8,575 1997 30 6
5.05 Fence - Wood @ Patios ~ 25% of Total (~ 352' Total) $5,280 2016 5 0 $9,536 $11,055 $20,591
5.06 Fence - Wood @ Trash Areas $2,580 2019 35 33
5.07 Fence - Metal @ Pool (including gate) $17,360 2012 30 21 $32,295 $32,295
5.08 Railing - Metal @ Stairs/Light $440 1983 55 17
5.09 Walls - Masonry @ Street/Rear Prop. Repairs (~415' total) $5,000 2008 20 7 $11,106 $11,106
5.10 Wall - Masonry @ Trash Area $3,000 2019 35 33
6.00 IRRIGATION, LANDSCAPING & TREES
6.01 Irrigation Backflow Preventor $2,000 1983 40 2
6.02 Irrigation Controller Replacement Allowance $3,000 2005 20 4 $6,098 $6,098
6.03 Irrigation Equipment Replacement Allowance $2,500 2020 1 0 $4,515 $4,651 $4,790 $4,934 $5,082 $5,234 $5,391 $5,553 $5,720 $5,891 $51,763
6.04 Landscape Enhancement Allowance $6,000 2018 3 0 $11,162 $12,197 $13,328 $36,686
6.05 Tree Removal & Replacement Allowance - Minor Ongoing $6,000 2018 3 0 $11,162 $12,197 $13,328 $36,686
6.06 Tree Removal & Replacement Allowance - Major $20,000 2017 9 5 $39,472 $39,472
7.00 CARPORTS
7.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $119,370 1983 40 2
7.02 Roof - Tile Roof Underlayment & Partial Tile Replacement $12,650 2011 40 30
7.03 Structure Repairs $7,500 2003 20 2 $14,371 $14,371
7.04 Lights - Fluorescent Fixtures $5,600 2000 25 4 $13,197 $13,197
7.05 Lights - 2 Head Motion Sensor Fixtures $5,425 2013 25 17
7.06 Lights -Wall Mount Flood Fixtures $1,050 2013 25 17
8.00 POOL AREA
9.00 POOL EQUIPMENT HOUSE
9.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $2,679 1983 40 2
9.02 Doors - Metal Clad $2,400 1983 45 7
9.03 Lights - Wall Mount Fixtures $350 2012 25 16

10.00 SWIMMING POOL
10.01 Plaster $12,533 2013 15 7 $24,015 $24,015
10.02 Tile (Waterline) $3,150 1998 30 7
10.03 Coping $3,780 1983 55 17
10.04 Mastic/Walk Joint $1,008 2008 10 -3 $1,821 $1,821
10.05 Rails/Railing Set $1,200 2013 15 7 $2,299 $2,299
10.06 Lights $520 2013 15 7 $996 $996
10.07 Skimmers $2,000 1983 50 12
10.08 Heater $3,000 2012 15 6 $5,581 $5,581
10.09 Filter $1,500 2012 15 6 $2,790 $2,790
10.10 Pump $1,000 2010 10 -1 $1,806 $1,806
10.11 Chlorinator $750 2008 10 -3 $1,355 $1,355

COMPONENT
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  7.00  C                                                                            PROJECTED EXPENDITURE SCHEDULE - THIRD TEN YEARS                                                     

REPLACE/ YEAR USEFL RMNG YR. 21 YR. 22 YR. 23 YR. 24 YR. 25 YR. 26 YR. 27 YR. 28 YR. 29 YR. 30 TOTAL
CODE      DESCRIPTION REPAIR CST NEW LIFE LIFE 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 3rd 10 Yrs

COMPONENT

10.12 Chemical Controller $1,775 2015 15 9 $3,608 $3,608
10.13 Pool Equipment Repair/Replace Allowance - Ongoing $536 2018 3 0 $997 $1,090 $1,191 $3,277
10.14 Pool Furniture Replacement Allowance $2,000 2016 5 0 $3,612 $4,188 $7,800
10.15 Pool Signage Replacement Allowance $750 2016 5 0 $1,355 $1,570 $2,925
11.00 SPA
11.01 Plaster $1,958 2013 10 2 $3,752 $3,752
11.02 Tile (Waterline) $875 1993 30 2
11.03 Coping $1,050 1983 55 17
11.04 Mastic/Walk Joint $280 2008 10 -3 $506 $506
11.05 Rails/Railing Set $1,200 2013 10 2 $2,299 $2,299
11.06 Lights $520 2015 10 4 $1,057 $1,057
11.07 Skimmers $1,000 1983 50 12
11.08 Heater $3,000 2012 15 6 $5,581 $5,581
11.09 Filter $1,500 2000 20 -1 $2,709 $2,709
11.10 Pump $1,000 2010 10 -1 $1,806 $1,806
11.11 Chlorinator $750 2015 10 4 $1,525 $1,525
12.00 BUILLDING EXTERIOR COMPONENTS
13.00 BUILDING EXTERIORS
13.01 Roof - Inspection, Repair & Replacement - Minor Ongoing $1,500 2019 2 0 $2,709 $2,874 $3,049 $3,235 $3,432 $15,299
13.02 Roof - Inspection, Repair & Replacement - Based on Bid $19,650 2015 15 9 $39,944 $39,944
13.03 Roof - Tile Roof Underlayment & Partial Tile Replacement $265,625 1983 40 2
13.04 Roof - Built-Up Flat Roof $114,736 2003 20 2 $219,846 $219,846
13.05 Roof - Gutters & Downspouts $31,520 1983 40 2
13.06 Roof - Gutters & Downspouts $950 2016 30 25 $1,989 $1,989
13.07 Door Replacement Allowance ~ 50% - Inventory in Note $89,600 2008 20 7 $199,027 $199,027
13.08 Doors - Wood Utility Set $16,000 2015 35 29 $37,705 $37,705
13.09 Light Replacement Allowance ~ 25% - Inventory in Note $6,900 2016 5 0 $12,462 $14,447 $26,909
13.10 SB 326 - Elevated Element Inspection Allowance $1,000 2023 9 2 $1,806 $2,357 $4,163
13.11 Stair & Entry Landing - Re-Surface/Repair/Replace ~ 50% $89,530 2008 20 7 $198,872 $198,872
13.12 Balcony - Major Repair/Replace - Owners Responsibility $0 1983 0 0
13.13 Windows - Owners Responsibility (per board) $0 1983 0 0
13.14 Fire Extinguisher Cabinets (Extinguishers replace in 2016) $1,600 2004 25 8
14.00 PAINTING & SIDING REPAIR/REPLACEMENT
14.01 Paint Buildings, Carports & Pool House - Inventory in Note $116,066 2008 10 -3 $209,628 $209,628
14.02 Siding & Fascia Repair/Replace Allowance ~ 5% of Total $36,257 2008 10 -3 $65,484 $65,484
14.03 Paint Site Components - Inventory in Note $6,200 2012 6 -3 $12,603 $12,603
14.04 Re-Coat Balcony Surfaces $14,784 2008 10 -3 $26,702 $26,702
14.05 Re-Coat Entry Landing Surface $9,192 2008 10 -3 $16,602 $16,602
15.00 MISCELLANEOUS
15.01 Sewer Inspection, Hydro Flushing & Repair Allowance $4,000 2019 2 0 $7,224 $7,664 $8,131 $8,626 $9,152 $40,798
15.02 Security System Upgrade Allowance $5,000 2016 5 0 $9,031 $10,469 $19,499
15.03 Signage Replacement Allowance $1,500 2018 3 0 $2,790 $3,049 $3,332 $9,172
15.04 Termite Inspection & Treatment Allowance $33,743 2020 10 9 $79,518 $79,518

UNSCHEDULED EXPENSES RELATED TO EACH YEAR'S PROJECTS 5.00% $19,349 $3,850 $14,481 $2,220 $7,490 $2,448 $1,240 $22,287 $4,577 $7,405 $0

INFLATION FACTOR 3.00% 1.81 1.86 1.92 1.97 2.03 2.09 2.16 2.22 2.29 2.36
TOTAL PROJECTED INFLATED REPAIR/REPLACEMENT EXPENSE $406,339 $80,859 $304,095 $46,626 $157,291 $51,400 $26,041 $468,024 $96,127 $155,498 $1,706,953
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8.00            PROCEDURES & METHODOLOGIES

DAVIS-STIRLING ACT PROCEDURES & REQUIREMENTS
Current Davis-Stirling statutes 5300 & 5550 ((old 1365 & 1365.5)) require the Association to Review the Reserve Study
on an annual basis and implement any necessary adjustments regarding component performance, replacement and/or
deferral; as well as recalculation of financial figures based on that review and current financial data.  Additionally, Statute
5550 ((old 1365.5)) continues to require a Site Inspection based Update of the complete Study at a minimum every three
years. The Reserve Study is to include:

Identification of the major components.
Establishment of reasonable life expectancies and remaining life of all components.
Projected estimated cost of all repair and replacements.
Development of a 30 year Funding Plan which identifies date and amount of regular and special assessments.
Calculation of Percent Funded and amount of per unit deficiency.
Statement of methodology.
Additionally, calculation of 5570 ((old 1365.2.5)) Reserve Summary and Disclosure Document.

SCOPE OF STUDY

The time frame covered by this analysis is from 2021 through 2050. These are the beginning and ending points for all
repairs and replacements included in the 30 Year Funding Plan included in this study.

STATEMENT OF RESERVE STUDY METHODOLOGY

The components included in this analysis were identified by age, quantity, and type.  Upon completion of the component list
and the Reserve Fund Requirement Analysis, the report was presented to the Homeowners Association's Board for approval.
The following sources were used, when applicable, to make our determinations:
Original plans and specifications
Original contractors, current contractors and vendors
Association maintenance staff
Association management
Association Board of Directors

While gathering this information there were some assumptions made regarding existing conditions, future conditions and
additional circumstances that may occur that would affect the cost of repairs.  Some of these assumptions may come true
and others may not; therefore, the cost of repairs and life of certain components could vary substantially. Life expectancies
of all components were based on industry standard experiences, and on the components being in reasonable and ordinary
condition.

All component conditions were based on visual inspection. There was no disassembly of components or demolition 
involved. This report does not address any factory or product defects or any damage due to improper maintenance, system
design, or installation.  It's also assumed all components will receive reasonable maintenance for their remaining life.

Only components that met the following criteria were included in this report:
The component maintenance is the responsibility of the Association.
The component is not covered by the Association's Annual Operating Budget.
The component's useful life is greater than one year, except in the case of variable ongoing repair of a major component
The component has an identifiable expected cost and replacement cost.
Inclusion in the Funding plan requires the component's remaining estimated useful life is less than 30 years.

The Reserve Study includes a 30 year component expenditure projection from which a Funding Plan was developed which
proposes a "schedule of the date and amount of any change in regular or special assessments that would be needed to
sufficiently fund the Reserve Funding Plan."  The premise of this replacement cost projection is to ensure a positive cash
balance in the Reserve Fund Account that will enable the Association to fulfill its "obligation for the repair and replacement
of all major components with an expected remaining life of 30 years or less."  It is equally important that a positive cash
fund be maintained without relying on Special Assessments or overfunding of Reserves.  The cost projections in this report
are inflated based on an "assumed long-term inflation rate" based on a 30 year average and adjusted for local economies.
The Funding Plan in this report includes an "assumed long-term interest rate" which is not to exceed "2% above the discount
rate published by the Federal Reserve Bank of San Francisco."  Both rates were reviewed in the Preliminary Draft and
approved by the Board of Directors.
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9.00                                                                              COMPONENT DATA

CODE COMPONENT YEAR EXPECT. CONDITION NOTES or ITEM UNIT TOTAL
# NAME NEW LIFE DESCRIPTION PHOTOS QUAN. UM COST COST

1.00 SITE
2.00 ASPHALT
2.01 Asphalt Sealing & Striping 2013 6 POOR Notes 28514 S.F. $0.23 $6,558
2.02 Asphalt Repair/Replace Allowance ~ 5% w/ Sealing 2013 6 AS NEEDED Notes 1 L.S. $5,702.80 $5,703
2.03 Asphalt Major Repair/Replace/Overlay ~ 25% every 2 cycle 2013 12 AS NEEDED Notes 7129 S.F. $4.00 $28,514
3.00 CONCRETE 
3.01 Concrete Repair/Replacement Allowance - Minor Ongoing 2019 2 AS NEEDED Notes 1 L.S. $3,500.00 $3,500
3.02 Concrete Pool Decking 1983 55 FAIR Notes 2348 S.F. $20.00 $46,950
4.00 MAILBOXES & SITE LIGHTING
4.01 Mailboxes - 17 Box w/ 2 Parcels 2012 25 GOOD/FAIR Notes 1 EA $2,250.00 $2,250
4.02 Mailboxes - 14 Box w/ 1 Parcels 2012 25 GOOD/FAIR Notes 4 EA $2,000.00 $8,000
4.03 Lights Poles & Fixtures 1983 45 AS NEEDED Notes 37 EA $1,500.00 $55,500
5.00 FENCING & WALLS
5.01 Fencing, Gate & Wall Repair/Replacement Allowance 2020 5 AS NEEDED 1 L.S. $4,000.00 $4,000
5.02 Fence - Wood @ SW Property Line (left) (good neighbor) 2009 30 FAIR Notes 615 L.F. $20.00 $12,300
5.03 Fence - Wood @ NW Property Line (right) (~25' is new) 1997 30 FAIR/POOR Notes 355 L.F. $60.00 $21,300
5.04 Fence - Wood @ N Property Line (right) (good neighbor) 1997 30 FAIR/POOR Notes 245 L.F. $35.00 $8,575
5.05 Fence - Wood @ Patios ~ 25% of Total (~ 352' Total) 2016 5 AS NEEDED Notes 88 L.F. $60.00 $5,280
5.06 Fence - Wood @ Trash Areas 2019 35 GOOD Notes 43 L.F. $60.00 $2,580
5.07 Fence - Metal @ Pool (including gate) 2012 30 GOOD/FAIR Notes 217 L.F. $80.00 $17,360
5.08 Railing - Metal @ Stairs/Light 1983 55 FAIR Notes 11 L.F. $40.00 $440
5.09 Walls - Masonry @ Street/Rear Prop. Repairs (~415' total) 2008 20 AS NEEDED 1 L.S. $5,000.00 $5,000
5.10 Wall - Masonry @ Trash Area 2019 35 GOOD 20 L.F. $150.00 $3,000
6.00 IRRIGATION, LANDSCAPING & TREES
6.01 Irrigation Backflow Preventor 1983 40 AS NEEDED Notes 1 EA $2,000.00 $2,000
6.02 Irrigation Controller Replacement Allowance 2005 20 AS NEEDED Notes 2 EA $1,500.00 $3,000
6.03 Irrigation Equipment Replacement Allowance 2020 1 AS NEEDED 1 L.S. $2,500.00 $2,500
6.04 Landscape Enhancement Allowance 2018 3 AS NEEDED 1 L.S. $6,000.00 $6,000
6.05 Tree Removal & Replacement Allowance - Minor Ongoing 2018 3 AS NEEDED 1 L.S. $6,000.00 $6,000
6.06 Tree Removal & Replacement Allowance - Major 2017 9 AS NEEDED 1 L.S. $20,000.00 $20,000
7.00 CARPORTS
7.01 Roof - Tile Roof Underlayment & Partial Tile Replacement 1983 40 AS NEEDED 11937 S.F. $10.00 $119,370
7.02 Roof - Tile Roof Underlayment & Partial Tile Replacement 2011 40 AS NEEDED Notes 1265 S.F. $10.00 $12,650
7.03 Structure Repairs 2003 20 AS NEEDED 1 L.S. $7,500.00 $7,500
7.04 Lights - Fluorescent Fixtures 2000 25 AS NEEDED Notes 32 EA $175.00 $5,600
7.05 Lights - 2 Head Motion Sensor Fixtures 2013 25 GOOD/FAIR Notes 31 EA $175.00 $5,425
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9.00                                                                              COMPONENT DATA

CODE COMPONENT YEAR EXPECT. CONDITION NOTES or ITEM UNIT TOTAL
# NAME NEW LIFE DESCRIPTION PHOTOS QUAN. UM COST COST

7.06 Lights -Wall Mount Flood Fixtures 2013 25 GOOD/FAIR Notes 6 EA $175.00 $1,050
8.00 POOL AREA
9.00 POOL EQUIPMENT HOUSE Notes
9.01 Roof - Tile Roof Underlayment & Partial Tile Replacement 1983 40 AS NEEDED 268 S.F. $10.00 $2,679
9.02 Doors - Metal Clad 1983 45 FAIR 2 EA $1,200.00 $2,400
9.03 Lights - Wall Mount Fixtures 2012 25 FAIR 2 EA $175.00 $350

10.00 SWIMMING POOL Notes
10.01 Plaster 2013 15 FAIR 167 S.Y. $75.00 $12,533
10.02 Tile (Waterline) 1998 30 FAIR 126 L.F. $25.00 $3,150
10.03 Coping 1983 55 FAIR 126 L.F. $30.00 $3,780
10.04 Mastic/Walk Joint 2008 10 FAIR/POOR 126 L.F. $8.00 $1,008
10.05 Rails/Railing Set 2013 15 AS NEEDED 2 EA $600.00 $1,200
10.06 Lights 2013 15 AS NEEDED 1 EA $520.00 $520
10.07 Skimmers 1983 50 AS NEEDED 2 EA $1,000.00 $2,000
10.08 Heater 2012 15 AS NEEDED 1 EA $3,000.00 $3,000
10.09 Filter 2012 15 AS NEEDED 1 EA $1,500.00 $1,500
10.10 Pump 2010 10 AS NEEDED 1 EA $1,000.00 $1,000
10.11 Chlorinator 2008 10 AS NEEDED 1 EA $750.00 $750
10.12 Chemical Controller 2015 15 GOOD/FAIR 1 EA $1,775.00 $1,775
10.13 Pool Equipment Repair/Replace Allowance - Ongoing 2018 3 AS NEEDED 1 $536.00 $536
10.14 Pool Furniture Replacement Allowance 2016 5 AS WANTED 1 L.S. $2,000.00 $2,000
10.15 Pool Signage Replacement Allowance 2016 5 AS NEEDED 1 L.S. $750.00 $750
11.00 SPA Notes
11.01 Plaster 2013 10 FAIR 13 S.Y. $150.00 $1,958
11.02 Tile (Waterline) 1993 30 FAIR 35 L.F. $25.00 $875
11.03 Coping 1983 55 FAIR 35 L.F. $30.00 $1,050
11.04 Mastic/Walk Joint 2008 10 FAIR/POOR 35 L.F. $8.00 $280
11.05 Rails/Railing Set 2013 10 AS NEEDED 2 EA $600.00 $1,200
11.06 Lights 2015 10 FAIR 1 EA $520.00 $520
11.07 Skimmers 1983 50 AS NEEDED 1 EA $1,000.00 $1,000
11.08 Heater 2012 15 AS NEEDED 1 EA $3,000.00 $3,000
11.09 Filter 2000 20 AS NEEDED 1 EA $1,500.00 $1,500
11.10 Pump 2010 10 AS NEEDED 1 EA $1,000.00 $1,000
11.11 Chlorinator 2015 10 FAIR 1 EA $750.00 $750
12.00 BUILLDING EXTERIOR COMPONENTS
13.00 BUILDING EXTERIORS
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9.00                                                                              COMPONENT DATA

CODE COMPONENT YEAR EXPECT. CONDITION NOTES or ITEM UNIT TOTAL
# NAME NEW LIFE DESCRIPTION PHOTOS QUAN. UM COST COST

13.01 Roof - Inspection, Repair & Replacement - Minor Ongoing 2019 2 AS NEEDED 1 L.S. $1,500.00 $1,500
13.02 Roof - Inspection, Repair & Replacement - Based on Bid 2015 15 AS NEEDED 1 L.S. $19,650.00 $19,650
13.03 Roof - Tile Roof Underlayment & Partial Tile Replacement 1983 40 AS NEEDED Notes 24148 S.F. $11.00 $265,625
13.04 Roof - Built-Up Flat Roof 2003 20 AS NEEDED 14342 S.F. $8.00 $114,736
13.05 Roof - Gutters & Downspouts 1983 40 FAIR Notes 3152 L.F. $10.00 $31,520
13.06 Roof - Gutters & Downspouts 2016 30 GOOD 95 L.F. $10.00 $950
13.07 Door Replacement Allowance ~ 50% - Inventory in Note 2008 20 AS NEEDED Notes 1 L.S. $89,600.00 $89,600
13.08 Doors - Wood Utility Set 2015 35 GOOD/FAIR Notes 16 EA $1,000.00 $16,000
13.09 Light Replacement Allowance ~ 25% - Inventory in Note 2016 5 AS NEEDED Notes 1 L.S. $6,900.00 $6,900
13.10 SB 326 - Elevated Element Inspection Allowance 2023 9 To Determine Notes 1 L.S. $1,000.00 $1,000
13.11 Stair & Entry Landing - Re-Surface/Repair/Replace ~ 50% 2008 20 AS NEEDED Notes 1 L.S. $89,530.00 $89,530
13.12 Balcony - Major Repair/Replace - Owners Responsibility 1983 0 OWNERS Notes 2464 S.F. $0.00 $0
13.13 Windows - Owners Responsibility (per board) 1983 0 OWNERS 1 L.S. $0.00 $0
13.14 Fire Extinguisher Cabinets (Extinguishers replace in 2016) 2004 25 FAIR 8 EA $200.00 $1,600
14.00 PAINTING & SIDING REPAIR/REPLACEMENT
14.01 Paint Buildings, Carports & Pool House - Inventory in Note 2008 10 FAIR/POOR Notes 1 L.S. $116,066 $116,066
14.02 Siding & Fascia Repair/Replace Allowance ~ 5% of Total 2008 10 AS NEEDED Notes 1 L.S. $36,257.07 $36,257
14.03 Paint Site Components - Inventory in Note 2012 6 FAIR/POOR Notes 1 L.S. $6,200.00 $6,200
14.04 Re-Coat Balcony Surfaces 2008 10 AS NEEDED 2464 S.F. $6.00 $14,784
14.05 Re-Coat Entry Landing Surface 2008 10 AS NEEDED Notes 1532 S.F. $6.00 $9,192
15.00 MISCELLANEOUS
15.01 Sewer Inspection, Hydro Flushing & Repair Allowance 2019 2 AS NEEDED 1 L.S. $4,000.00 $4,000
15.02 Security System Upgrade Allowance 2016 5 AS NEEDED 1 L.S. $5,000.00 $5,000
15.03 Signage Replacement Allowance 2018 3 AS NEEDED 1 L.S. $1,500.00 $1,500
15.04 Termite Inspection & Treatment Allowance 2020 10 COMPLETE 1 L.S. $33,743.00 $33,743
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10.00 A                             COMPONENT DATA NOTES

GENERAL NOTES:

1.  Where component replacement dates were unavailable, assumptions were made based on the visual
     condition of the component and its statistical life expectancy.

2.  The use of a 0 year life expectancy in this report indicates a project and expenditure intended to occur 
     only one time in the year shown as year new.

3.  Per Davis-Stirling Act 5550 ((old 1365.5)), inspections and subsequent condition reports contained within this
     report were based on visual identification and inspection of accessible areas only.  No destructive testing was
      performed during this inspection.

4.  Based on #3, AS APPLICABLE to this property, the Board may want to seek appropriate expert inspection, 
     testing, and opinions for the following component areas.  These may include, but are not restricted to:

A)  Defective construction and component installation
B)  Dry rot damage
C)  Pest infestation
D)  Mold infestation
E)  Moisture penetration
F)  Roof inspection and repair
G)  Balcony, deck and stair condition
H)  Siding and trim condition
I)  Window and door installation

5.  Units of Measurement abbreviations:
L.F. =  Linear Feet
S.F. =  Square Feet
S.Y. =  Square Yard
EA =  Each
L.S. =  Lump Sum

6.  Condition Description Rating Guidelines:
GOOD = In first ~10% of its Expected Life, and visually in NEW condition.
GOOD/FAIR = Between ~10% and 35% of its Expected Life, visually still LIKE new, but 
           not brand new.
FAIR = Between ~35% and 65% of its Expected Life, perfectly "operational", but visually 
           showing some deterioration.
FAIR/POOR = Between ~65% and 90% of its Expected Life, still functional, but visual deterioration
           easily found and the need for repair and/or replacement should be monitored closely.
POOR = In final ~10% of its Life, is visibly failing, and/or a potential safety hazard -- replace ASAP.
AS NEEDED = Component is either a budget allowance of funds for ongoing repair/replacement.
            in the future; or a component that should be replaced whenever it is warranted.
PROPOSED = The replacement date for this component has been proposed in the future by 
           the Board of Directors and/or representative.
IN PROGRESS = The component is currently being investigated, repaired and/or replaced; and
           the next Reserve Study Update will incorporate the final details.

Please continue to following page(s) for specific component related inventories and notes:
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10.00 A                             COMPONENT DATA NOTES

SPECIFIC NOTES:

MAIN HEADING: 2.00 ASPHALT

SUB HEADING: 2.01 ASPHALT SEALING & STRIPING

438 L.F. of Red Curb
953 L.F. of White Striping

MAIN HEADING: 2.00 ASPHALT

SUB HEADING: 2.04 ASPHALT REPAIR/REPLACE ALLOWANCE ~ 5% W/ SEALING 
SUB HEADING: 2.05 ASPHALT MAJOR REPAIR/REPLACE/OVERLAY ~ 25% EVERY 2 CYCLE
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 3.00 CONCRETE 

SUB HEADING: 3.01 CONCRETE REPAIR/REPLACEMENT ALLOWANCE - MINOR ONGOING

MAIN HEADING: 3.00 CONCRETE 

SUB HEADING: 3.02 CONCRETE POOL DECKING

MAIN HEADING: 4.00 MAILBOXES & SITE LIGHTING

SUB HEADING: 4.01 MAILBOXES - 17 BOX W/ 2 PARCELS
SUB HEADING: 4.02 MAILBOXES - 14 BOX W/ 1 PARCELS
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 4.00 MAILBOXES & SITE LIGHTING

SUB HEADING: 4.03 LIGHTS POLES & FIXTURES

MAIN HEADING: 5.00 FENCING & WALLS

SUB HEADING: 5.01 FENCE - WOOD @ SW PROPERTY LINE (LEFT) (GOOD NEIGHBOR)

MAIN HEADING: 5.00 FENCING & WALLS

SUB HEADING: 5.02 FENCE - WOOD @ NW PROPERTY LINE (RIGHT) (~25' IS NEW)
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 5.00 FENCING & WALLS

SUB HEADING: 5.03 FENCE - WOOD @ N PROPERTY LINE (RIGHT) (GOOD NEIGHBOR)

MAIN HEADING: 5.00 FENCING & WALLS

SUB HEADING: 5.04 FENCE - WOOD @ PATIOS

MAIN HEADING: 5.00 FENCING & WALLS

SUB HEADING: 5.05 FENCE - WOOD @ TRASH AREAS
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 5.00 FENCING & WALLS

SUB HEADING: 5.06 FENCE - METAL @ POOL (INCLUDING GATE)

MAIN HEADING: 5.00 FENCING & WALLS

SUB HEADING: 5.07 RAILING - METAL @ STAIRS/LIGHT

MAIN HEADING: 6.00 IRRIGATION, LANDSCAPING & TREES

SUB HEADING: 6.01 IRRIGATION BACKFLOW PREVENTOR
SUB HEADING: 6.02 IRRIGATION CONTROLLER REPLACEMENT ALLOWANCE
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 7.00 CARPORTS

SUB HEADING: 7.02 ROOF - TILE ROOF UNDERLAYMENT & PARTIAL TILE REPLACEMENT

MAIN HEADING: 7.00 CARPORTS

SUB HEADING: 7.04 LIGHTS - FLUORESCENT FIXTURES
SUB HEADING: 7.05 LIGHTS - 2 HEAD MOTION SENSOR FIXTURES
SUB HEADING: 7.06 LIGHTS -WALL MOUNT FLOOD FIXTURES

MAIN HEADING: 9.00 POOL EQUIPMENT HOUSE
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 10.00 SWIMMING POOL
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 11.00 SPA
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 13.00 BUILDING EXTERIORS

SUB HEADING: 13.02 ROOF - TILE ROOF UNDERLAYMENT & PARTIAL TILE REPLACEMENT

MAIN HEADING: 13.00 BUILDING EXTERIORS

SUB HEADING: 13.04 ROOF - GUTTERS & DOWNSPOUTS

MAIN HEADING: 13.00 BUILDING EXTERIORS

SUB HEADING: 13.06 DOOR REPLACEMENT ALLOWANCE ~ 50% - INVENTORY IN NOTE

64 - Unit Entry $1,000.00 $64,000.00
64 - Sliding Glass - Balcony/Patio $1,200.00 $76,800.00
48 - Storage - Balcony/Patio $800.00 $38,400.00

$179,200.00

MAIN HEADING: 13.00 BUILDING EXTERIORS

SUB HEADING: 3.06 SB 326 - ELEVATED ELEMENT INSPECTION ALLOWANCE

SB 326 - To Determine - See Note

Effective January 1, 2020 SB 326 introduces Civil Code Section 5551, which sets forth new requirements 
for associations with three or more multifamily dwelling units. For these associations, all exterior elevated 
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10.00 A                             COMPONENT DATA NOTES

elements that are supported in substantial part by wood or wood-based products, such as decks, balconies, 
stairways, and walkways, must be visually inspected every nine (9) years by a licensed structural engineer 
or architect (“Inspector”).

For the purposes of this Reserve Study's budgetary figures have been included for the inspection.  As the actual
inspection costs become known they will be incorporated in subsequent reports.  Based on the Inspector's findings 
and recommendations the cost & timing of any required repair/replacement will be updated in future reports.  

MAIN HEADING: 13.00 BUILDING EXTERIORS

SUB HEADING: 13.11 DOORS - WOOD UTILITY SET

MAIN HEADING: 13.00 BUILDING EXTERIORS

SUB HEADING: 13.12 LIGHT REPLACEMENT ALLOWANCE ~ 25%  - INVENTORY IN NOTE

Currently the exterior lights are organized to be replaced in 4 phases over the next 20 years.  Should the 
association want to replace all at one, or in a sooner time period, the organization in this report should be 
adjusted.

64 - Entry Globe Fixtures $150.00 $9,600.00
56 - Stair & Middle Corridor Area Fixtures $150.00 $8,400.00
64 - Balcony/Patio Fixtures $150.00 $9,600.00

$27,600.00
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 13.00 BUILDING EXTERIORS

SUB HEADING: 13.15 STAIR & ENTRY LANDING - RE-SURFACE/REPAIR/REPLACE ~ 50%

256 Wood Stair Stringer w/ Concrete Treads $150.00 $38,400.00
736 Wood Stair Railing $35.00 $25,760.00

1532 Entry Landing Surface/Structure $75.00 $114,900.00
$179,060.00

The entry stair stringers, landings, and railings are in various condition, though many appear to have had
repair/replacement since original  As the specific history of each is not known, these components have been 
organized to be repaired/replaced on an ongoing basis, to be done as needed.  The amount allocated is based 
on ~ 50% of the total every 20 years, so that all are addressed in a 40 year period.  It is possible that 
funds will be needed for them within this time, which this allowance is designed to maintain.
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 14.00 PAINTING & SIDING REPAIR/REPLACEMENT

SUB HEADING: 14.01 PAINT BUILDINGS, CARPORTS & POOL HOUSE - INVENTORY IN NOTE

Residential Buildings
62026 S.F. of Stucco Siding $1.00 $62,026.00

1728 S.F. of Stucco Balcony Railing $1.00 $1,728.00
2476 S.F. of Wood Fascia $1.00 $2,476.00
3168 S.F. of Wood Balcony Railing $1.00 $3,168.00
1024 S.F. of Wood Stair Stringers $1.00 $1,024.00
5888 S.F. of Wood Stair Railing $1.00 $5,888.00
1216 S.F. of Metal Gutters $1.00 $1,216.00
1760 S.F. of Metal Downspouts $1.00 $1,760.00

144 - Doors $100.00 $14,400.00
Carports

18109 S.F. of Wood $0.75 $13,581.45
9568 S.F. of Stucco Walls $0.75 $7,176.00
1327 S.F. of Wood Fascia $0.75 $995.40

Pool House
508 S.F. of Stucco Siding $0.75 $381.00

61 S.F. of Wood Fascia $0.75 $45.84
2 - Doors $100.00 $200.00

$116,065.69
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10.00 A                             COMPONENT DATA NOTES

MAIN HEADING: 14.00 PAINTING & SIDING REPAIR/REPLACEMENT

SUB HEADING: 14.20 SIDING & FASCIA REPAIR/REPLACE ALLOWANCE ~ 5% OF TOTAL 

Residential Buildings
58016 S.F. of Stucco Siding $10.00 $580,160.00

2476 S.F. of Wood Fascia $12.00 $29,712.00
Carports

9568 S.F. of Stucco Walls $10.00 $95,680.00
1148 S.F. of Wood Fascia $12.00 $13,776.00

Pool House
508 S.F. of Stucco Siding $10.00 $5,080.00

61 S.F. of Wood Fascia $12.00 $733.44
$725,141.44

MAIN HEADING: 14.00 PAINTING & SIDING REPAIR/REPLACEMENT

SUB HEADING: 14.30 PAINT SITE COMPONENTS - INVENTORY IN NOTE

1302 S.F. of Metal Pool Fence (including gate) $1.00 $1,302.00
4224 S.F. of Wood Patio Fence $1.00 $4,224.00

430 S.F. of Wood Fence @ Trash Areas $1.00 $430.00
44 S.F. of Metal Railing @ Stairs/Light $1.00 $44.00

200 S.F. of Masonry Wall @ Trash Area $1.00 $200.00
$6,200.00

MAIN HEADING: 14.00 PAINTING & SIDING REPAIR/REPLACEMENT

SUB HEADING: 14.37 RE-COAT ENTRY LANDING SURFACE

For budget purposes, coating of the entry landings, as well as balcony surfaces, are projected to occur
with paint cycles.  It is possible that these projects don’t have to happen together, though it is common
for them so at a minimum be assessed - as is recommended for the next paint cycle.
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10.00 A                             COMPONENT DATA NOTES

end end
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11.00                                                                    PERCENT FUNDED CALCULATION
2020 2021

Code Component 2020 End Year Usefl Rmng. Current Annual 2021 End

# Description Req'd in Bank New Life (2021) Cost Allocation Req'd in Bank

1.00 SITE
2.00 ASPHALT
2.01 Asphalt Sealing & Striping $6,558 2013 6 -2 $6,558 $1,093 $0
2.02 Asphalt Repair/Replace Allowance ~ 5% w/ Sealing $5,703 2013 6 -2 $5,703 $950 $0
2.03 Asphalt Major Repair/Replace/Overlay ~ 25% every 2 cycle $16,633 2013 12 4 $28,514 $2,376 $19,009

Category Sub-Total $28,894 $40,775 $4,420 $19,009
3.00 CONCRETE 
3.01 Concrete Repair/Replacement Allowance - Minor Ongoing $1,750 2019 2 0 $3,500 $1,750 $0
3.02 Concrete Pool Decking $31,585 1983 55 17 $46,950 $854 $32,438

Category Sub-Total $33,335 $50,450 $2,604 $32,438
4.00 MAILBOXES & SITE LIGHTING
4.01 Mailboxes - 17 Box w/ 2 Parcels $720 2012 25 16 $2,250 $90 $810
4.02 Mailboxes - 14 Box w/ 1 Parcels $2,560 2012 25 16 $8,000 $320 $2,880
4.03 Lights Poles & Fixtures $45,633 1983 45 7 $55,500 $1,233 $46,867

Category Sub-Total $48,913 $65,750 $1,643 $50,557
5.00 FENCING & WALLS
5.01 Fencing, Gate & Wall Repair/Replacement Allowance $0 2020 5 4 $4,000 $800 $800
5.02 Fence - Wood @ SW Property Line (left) (good neighbor) $4,510 2009 30 18 $12,300 $410 $4,920
5.03 Fence - Wood @ NW Property Line (right) (~25' is new) $16,330 1997 30 6 $21,300 $710 $17,040
5.04 Fence - Wood @ N Property Line (right) (good neighbor) $6,574 1997 30 6 $8,575 $286 $6,860
5.05 Fence - Wood @ Patios ~ 25% of Total (~ 352' Total) $4,224 2016 5 0 $5,280 $1,056 $0
5.06 Fence - Wood @ Trash Areas $74 2019 35 33 $2,580 $74 $147
5.07 Fence - Metal @ Pool (including gate) $4,629 2012 30 21 $17,360 $579 $5,208
5.08 Railing - Metal @ Stairs/Light $296 1983 55 17 $440 $8 $304
5.09 Walls - Masonry @ Street/Rear Prop. Repairs (~415' total) $3,000 2008 20 7 $5,000 $250 $3,250
5.10 Wall - Masonry @ Trash Area $86 2019 35 33 $3,000 $86 $171

Category Sub-Total $39,723 $79,835 $4,258 $38,701
6.00 IRRIGATION, LANDSCAPING & TREES
6.01 Irrigation Backflow Preventor $1,850 1983 40 2 $2,000 $50 $1,900
6.02 Irrigation Controller Replacement Allowance $2,250 2005 20 4 $3,000 $150 $2,400
6.03 Irrigation Equipment Replacement Allowance $2,500 2020 1 0 $2,500 $2,500 $2,500
6.04 Landscape Enhancement Allowance $4,000 2018 3 0 $6,000 $2,000 $0
6.05 Tree Removal & Replacement Allowance - Minor Ongoing $4,000 2018 3 0 $6,000 $2,000 $0
6.06 Tree Removal & Replacement Allowance - Major $6,667 2017 9 5 $20,000 $2,222 $8,889

Category Sub-Total $21,267 $39,500 $8,922 $15,689
7.00 CARPORTS
7.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $110,417 1983 40 2 $119,370 $2,984 $113,402
7.02 Roof - Tile Roof Underlayment & Partial Tile Replacement $2,846 2011 40 30 $12,650 $316 $3,163
7.03 Structure Repairs $6,375 2003 20 2 $7,500 $375 $6,750
7.04 Lights - Fluorescent Fixtures $4,480 2000 25 4 $5,600 $224 $4,704
7.05 Lights - 2 Head Motion Sensor Fixtures $1,519 2013 25 17 $5,425 $217 $1,736
7.06 Lights -Wall Mount Flood Fixtures $294 2013 25 17 $1,050 $42 $336

Category Sub-Total $125,932 $151,595 $4,159 $130,090
8.00 POOL AREA
9.00 POOL EQUIPMENT HOUSE
9.01 Roof - Tile Roof Underlayment & Partial Tile Replacement $2,478 1983 40 2 $2,679 $67 $2,545
9.02 Doors - Metal Clad $1,973 1983 45 7 $2,400 $53 $2,027
9.03 Lights - Wall Mount Fixtures $112 2012 25 16 $350 $14 $126

Category Sub-Total $4,563 $5,429 $134 $4,698
10.00 SWIMMING POOL
10.01 Plaster $5,849 2013 15 7 $12,533 $836 $6,684
10.02 Tile (Waterline) $2,310 1998 30 7 $3,150 $105 $2,415
10.03 Coping $2,543 1983 55 17 $3,780 $69 $2,612
10.04 Mastic/Walk Joint $1,008 2008 10 -3 $1,008 $101 $0
10.05 Rails/Railing Set $560 2013 15 7 $1,200 $80 $640
10.06 Lights $243 2013 15 7 $520 $35 $277
10.07 Skimmers $1,480 1983 50 12 $2,000 $40 $1,520
10.08 Heater $1,600 2012 15 6 $3,000 $200 $1,800
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11.00                                                                    PERCENT FUNDED CALCULATION
2020 2021

Code Component 2020 End Year Usefl Rmng. Current Annual 2021 End

# Description Req'd in Bank New Life (2021) Cost Allocation Req'd in Bank
10.09 Filter $800 2012 15 6 $1,500 $100 $900
10.10 Pump $1,000 2010 10 -1 $1,000 $100 $0
10.11 Chlorinator $750 2008 10 -3 $750 $75 $0
10.12 Chemical Controller $592 2015 15 9 $1,775 $118 $710
10.13 Pool Equipment Repair/Replace Allowance - Ongoing $357 2018 3 0 $536 $179 $0
10.14 Pool Furniture Replacement Allowance $1,600 2016 5 0 $2,000 $400 $0
10.15 Pool Signage Replacement Allowance $600 2016 5 0 $750 $150 $0

Category Sub-Total $21,291 $35,502 $2,587 $17,558
11.00 SPA
11.01 Plaster $1,371 2013 10 2 $1,958 $196 $1,567
11.02 Tile (Waterline) $788 1993 30 2 $875 $29 $817
11.03 Coping $706 1983 55 17 $1,050 $19 $725
11.04 Mastic/Walk Joint $280 2008 10 -3 $280 $28 $0
11.05 Rails/Railing Set $840 2013 10 2 $1,200 $120 $960
11.06 Lights $260 2015 10 4 $520 $52 $312
11.07 Skimmers $740 1983 50 12 $1,000 $20 $760
11.08 Heater $1,600 2012 15 6 $3,000 $200 $1,800
11.09 Filter $1,500 2000 20 -1 $1,500 $75 $0
11.10 Pump $1,000 2010 10 -1 $1,000 $100 $0
11.11 Chlorinator $375 2015 10 4 $750 $75 $450

Category Sub-Total $9,460 $13,133 $914 $7,391
12.00 BUILLDING EXTERIOR COMPONENTS
13.00 BUILDING EXTERIORS
13.01 Roof - Inspection, Repair & Replacement - Minor Ongoing $750 2019 2 0 $1,500 $750 $0
13.02 Roof - Inspection, Repair & Replacement - Based on Bid $6,550 2015 15 9 $19,650 $1,310 $7,860
13.03 Roof - Tile Roof Underlayment & Partial Tile Replacement $245,703 1983 40 2 $265,625 $6,641 $252,343
13.04 Roof - Built-Up Flat Roof $97,526 2003 20 2 $114,736 $5,737 $103,262
13.05 Roof - Gutters & Downspouts $29,156 1983 40 2 $31,520 $788 $29,944
13.06 Roof - Gutters & Downspouts $127 2016 30 25 $950 $32 $158
13.07 Door Replacement Allowance ~ 50% - Inventory in Note $53,760 2008 20 7 $89,600 $4,480 $58,240
13.08 Doors - Wood Utility Set $2,286 2015 35 29 $16,000 $457 $2,743
13.09 Light Replacement Allowance ~ 25% - Inventory in Note $5,520 2016 5 0 $6,900 $1,380 $0
13.10 SB 326 - Elevated Element Inspection Allowance $667 2023 9 2 $1,000 $111 $778
13.11 Stair & Entry Landing - Re-Surface/Repair/Replace ~ 50% $53,718 2008 20 7 $89,530 $4,477 $58,195
13.12 Balcony - Major Repair/Replace - Owners Responsibility $0 1983 0 0 $0 $0 $0
13.13 Windows - Owners Responsibility (per board) $0 1983 0 0 $0 $0 $0
13.14 Fire Extinguisher Cabinets (Extinguishers replace in 2016) $1,024 2004 25 8 $1,600 $64 $1,088

Category Sub-Total $496,785 $638,611 $26,226 $514,611
14.00 PAINTING & SIDING REPAIR/REPLACEMENT
14.01 Paint Buildings, Carports & Pool House - Inventory in Note $116,066 2008 10 -3 $116,066 $11,607 $0
14.02 Siding & Fascia Repair/Replace Allowance ~ 5% of Total $36,257 2008 10 -3 $36,257 $3,626 $0
14.03 Paint Site Components - Inventory in Note $6,200 2012 6 -3 $6,200 $1,033 $0
14.04 Re-Coat Balcony Surfaces $14,784 2008 10 -3 $14,784 $1,478 $0
14.05 Re-Coat Entry Landing Surface $9,192 2008 10 -3 $9,192 $919 $0

Category Sub-Total $182,499 $182,499 $18,663 $0
15.00 MISCELLANEOUS
15.01 Sewer Inspection, Hydro Flushing & Repair Allowance $2,000 2019 2 0 $4,000 $2,000 $0
15.02 Security System Upgrade Allowance $4,000 2016 5 0 $5,000 $1,000 $0
15.03 Signage Replacement Allowance $1,000 2018 3 0 $1,500 $500 $0
15.04 Termite Inspection & Treatment Allowance $0 2020 10 9 $33,743 $3,374 $3,374

Category Sub-Total $7,000 $44,243 $6,874 $3,374

Total Value of Components: $1,347,322

Annual Straight-Line Allocation: $81,404

2020 End 2021 End
Total Dollars Necessary to be 100% Funded: $1,019,662 $834,117 

Actual Dollars In Reserve Fund: $403,784 $263,300
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11.00                                                                    PERCENT FUNDED CALCULATION
2020 2021

Code Component 2020 End Year Usefl Rmng. Current Annual 2021 End

# Description Req'd in Bank New Life (2021) Cost Allocation Req'd in Bank

Current Fund Deficiency: $615,878 $570,817
Current Per Unit Deficiency: $9,623 $8,919

Percent Funded: 39.60% 31.57%

(Actual dollars/Total Dollars Necessary)

STEPS FOR DETERMINING PERCENT FUNDED:

Step 1: Calculate for each component a required contribution on a "straight-line" funding methodology.
(total component cost divided by the life expectancy of the component)

 Step 2: Calculate the required dollars in Reserves for each component.
(required annual contribution multiplied by the component's life in service)

Step 3: Total the required dollars for each component to arrive at "required dollars in bank".
Step 4: Divide actual dollars in bank by required dollars in bank to arrive at percent funded calculation.

This report includes, but is not limited to*, reserve calculations made using the formula described in section 5570(b)(4) ((old 1365.2.5(b)(4))
of the Davis-Stirling Act:

(4) For the purpose of the report and summary, the amount of reserves needed to be accumulated for a component at a given time shall be 
computed as the current cost of replacement or repair multiplied by the number of years the component has been in service divided by the 
useful life of the component. This shall not be construed to require the board to fund reserves in accordance with this calculation.

* The future funding levels developed in the Funding Plan of this Reserve Study are derived through cash flow funding calculations.
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No Transfer of Title Without Grant Deed and 
Escrow Check(s) 

 

 

CMS requires a copy of the grant deed and 
escrow check(s) to change ownership of any 

property. 

The information on the check stub from payment 
of assessments is NOT sufficient to transfer title. 

 

Please send these items to CMS as soon as 
possible. 



Community Management Services, Inc.  Revised 12/18/13  
1935 Dry Creek Road, Suite 203 
Campbell, CA  95008 Page 1 of 2 

 

CONSENT TO RECEIVE ASSOCIATION NOTICES AND DOCUMENTS 
ELECTRONICALLY

Please take a moment to review the Terms and Conditions presented below. 
 
Agreement To Terms and Conditions: 
 
In accordance with California Civil Code §§4040 to 4050, -
Stirling Common Interest Development Act (CC §§4000-6150  undersigned 
Member(s) of the [name of association] 
hereby consent to receipt of documents, reports, notices, and other information from the 
Association by e-mail, facsimile, or other electronic means. It is my intention that this 
consent apply, without limitation, to notices, newsletters, minutes, personal invoices, 
budgets, financial statements, and other documents that the Association is required by the 
Act to deliver to its Members, instead of receiving that information by conventional first-
class mail, so long as the means of electronic transmission utilized by the Association 
creates a record that is capable of retention, retrieval, and review that may thereafter be 
rendered into clearly legible, tangible form. This consent to receipt of notices and 
information from the Association by electronic means shall not apply, however, to any 
notice or document which the Act or other applicable law requires to be provided to me by 
some other form of written communication or by personal delivery. NOTE: Any item that 
requires an official vote and ballot of the membership cannot be communicated via email 
and will be sent via conventional mail.  
 
Terms and Conditions: 
 
1. Email statement Enrollment 

a. By agreeing to receipt of Association notices and documents electronically, you are 
indicating that you would like to receive your HOA statements and other Association 
notices and documents via electronic mail (email). 

 
b. By enrolling, you acknowledge and agree that email statements are a courtesy 

service and regardless of whether you receive any email statements, you must pay 
your assessments and/or other charges to the HOA in a timely fashion and in 
conformance with the governing documents of the HOA. 

 
c. By registering and completing this form, you are considered enrolled. The next time 

your account is billed, you will receive an email statement and no other statement 
will be provided through the postal service or otherwise. 
 

 
2. Limitations, Charges and Cancellation:  

a. Service Limitations: 
HOA will take commercially reasonable efforts to provide your Association notices 
and documents via email in a productive and efficient manner. However, technical or 
other difficulties cannot always be foreseen or anticipated. These difficulties may 
result in loss of data, personalized settings or delays in your receipt of Association 
notices and documents.  HOA is not liable for failures of email transmissions of 
Association notices and documents due to any cause, including but not limited to 
transmission failures due to bounced emails, full email boxes, internet access 
problems, network failures, and any other delays or customer failure to receive email 
statements. 
 

OVER  
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b. Cancellation:
You have the right to receive any notice or other document or record that is provided 
or made available under this Consent on paper or in non-electronic form if requested 
by you, in writing to the Association. You may revoke your consent to receipt of 
association notices and documents at any time by providing the Association with 
signed written notice of your desire to do so.   
 
 

4. Contact Information: 
 
For questions regarding these Terms and Conditions contact us at: 
cs@communitymanagement.com or 408-559-1977. 
 
Requests to receive any notice or other document or record that is provided or made 
available under this Consent on paper or in non-electronic form should be submitted in 
writing to: 
 

Community Management Services, Inc. 
1935 Dry Creek Road, Suite 203 

Campbell, CA  95008 
 
Acknowledgement:  
By signing below, I acknowledge that I will not receive conventional printed or photocopied 
versions of documents generally distributed by the Association unless I otherwise 
specifically request receipt of a non-electronic form of the notice or document. I understand 
that, at any time, I may request a paper copy of any document that I have previously 
received in electronic form, or that I desire in some other format, by contacting the 

y ability to 
receive communications, or whether I have read such communications. By executing this 
document, I am affirming that the electronic device I use to receive communications meets 
the hardware and software requirements necessary for receiving such notices, statements, 
and disclosures electronically. I understand that the Association may be required to disclose 
my e-mail address in accordance with California law. I agree to provide notice to the 
Association in the event of any changes to my e-mail address, and understand that I can 
withdraw this Consent at any time, simply by sending in 
manager. 
 
DATED: ______________, 20__ 
 
SIGNATURE OF MEMBER:____________________________________ 
 
Association Name:          
 
Print Name of Member:         
 
Property Address:          
 
Telephone Number:          
 
Account Number:          
 
E-mail Address:          



 

We have made the enrollment process easier and added payment options! Simply go to the Heritage 
Bank of Commerce website at https://hbcpay.com/#/person/find/ 

 

It is a 3 step process: 

1. Register: you will need 3 pieces of information found on your statement. 
a. Client ID 
b. Association ID 
c. Account # 

 

Once registered you will be able to manage your 
payment(s), see your payment history, add as 
many payment method types (ACH, Credit Card, 
Debit Card) and maintain your profile. 



Create a PIN, and access portal easily with email and PIN in the future.
You can access the payment portal anytime thereafter with your email address and 4 Digit PIN.

 

2. Set Up your payment method. You can pay by ACH debit to your bank account, debit card 
or credit card. Convenience fees apply to debit or credit card payment methods. 

 



3. Set up your AutoPay (scheduled payment) selecting the payment method you previously set 
up in step #2. 

The payment portal has many new alerts and will keep you posted on where you stand with your 
payments. If you have any questions, please contact HOASpecialtyBanking.com or call (844) 489-
0999 for assistance. 

 



IMPORTANT NOTICE 

AUTOMATIC WITHDRAWAL 

FOR ASSESMENTS 

 

SELLER- If you currently have an automatic payment 

service set up with Heritage Bank YOU MUST CANCEL 
THIS SERVICE IN WRITING.  This service WILL NOT 
automatically be canceled.  

Please contact Heritage bank at: 

HOASPECIALTYBANKING@HERBANK.COM TO 
DISCONTINUE SERVICE. 

BUYER- 

If you would like to sign up for this service, please follow the steps 
on the next page.  



Creekside Place 
 Homeowners Association 
Dispute Resolution Policy 

 
NOTICE REGARDING 

DISCRIMINATORY RESTRICTIONS 

(California Government Code 12956.1) 
 
In accordance with California Government Code 12956.1 the 
Association includes with this governing document the following 
information: 
  
 

"If this document contains any restriction based on race, color, 

religion, sex, gender, gender identity, gender expression, sexual 

orientation, familial status, marital status, victim of abuse 

status, disability, genetic information, national origin, source of 

income as defined in subdivision (p) of Section 12955, or 

ancestry, that restriction violates state and federal fair housing 

laws and is void, and may be removed pursuant to Section 

12956.2 of the Government Code. Lawful restrictions under 

state and federal law on the age of occupants in senior housing 

or housing for older persons shall not be construed as 

restrictions based on familial status."  

 

 
 
 
 
 



 
 





Creekside Place 
 Homeowners Association 
Move-in/Move-out Policy 

 
NOTICE REGARDING 

DISCRIMINATORY RESTRICTIONS 

(California Government Code 12956.1) 
 
In accordance with California Government Code 12956.1 the 
Association includes with this governing document the following 
information: 
  
 

"If this document contains any restriction based on race, color, 

religion, sex, gender, gender identity, gender expression, sexual 

orientation, familial status, marital status, victim of abuse 

status, disability, genetic information, national origin, source of 

income as defined in subdivision (p) of Section 12955, or 

ancestry, that restriction violates state and federal fair housing 

laws and is void, and may be removed pursuant to Section 

12956.2 of the Government Code. Lawful restrictions under 

state and federal law on the age of occupants in senior housing 

or housing for older persons shall not be construed as 

restrictions based on familial status."  

 

 
 
 
 
 



 
 







Creekside Place 
 Homeowners Association 

Parking Rules 

 
NOTICE REGARDING 

DISCRIMINATORY RESTRICTIONS 

(California Government Code 12956.1) 
 
In accordance with California Government Code 12956.1 the 
Association includes with this governing document the following 
information: 
  
 

"If this document contains any restriction based on race, color, 

religion, sex, gender, gender identity, gender expression, sexual 

orientation, familial status, marital status, victim of abuse 

status, disability, genetic information, national origin, source of 

income as defined in subdivision (p) of Section 12955, or 

ancestry, that restriction violates state and federal fair housing 

laws and is void, and may be removed pursuant to Section 

12956.2 of the Government Code. Lawful restrictions under 

state and federal law on the age of occupants in senior housing 

or housing for older persons shall not be construed as 

restrictions based on familial status."  

 

 
 
 
 
 



 
 









CREEKSIDE PLACE HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Wednesday March 13, 2019

BOARD MEMBERS
Mary McCormick     President 
Joseph Orias            Vice President (attended by cell phone)
Trina   Chau            Director- absent
Gabriel Martinez      Treasurer
Yasmine Nguyen     Secretary

OTHERS PRESENT
Tanya Ruiz            Community Management Services, Inc.

I CALL TO ORDER

President Mary McCormick called the meeting to order at 6:32pm.
Location- #2423 Sequester Ct.   

II APPROVAL OF MINUTES

A. Board of Directors January 16, 2019 Meeting Minutes. Board reviewed and approved as 
presented. 

III-ASSOCIATION MANAGERS REPORT

The Board of Directors reviewed the unaudited 2019 financial statements dated January 31st and 
February 28th motion was made to approve the unaudited 2019 financial statements as presented. 

The Board of Directors reviewed January 31st and February 28th report without any 
questions.

Aging Report / Delinquency Report

The Subcommittee of the Board reviewed all nine of the documents in accordance with 
California Civil Code 5500 for month(s) ending 1/31/19 and 2/28/19.

Work Order History- Board reviewed without any questions.

IV-PENDING BUSINESS

A. Update- Rebuild of eight (8) landings- Management stated that Advance Construction 
Technology posted a detailed notice advising residents of access disruption during the 
rebuild of eight (8) landings including paint (Sequester Court - 2463, 2487, 2491, 2467, 
2415, 2406, 2452, and 2424). Slight delay in production due to the rainy weather.
Management mailed out a newsletter advising homeowners of the construction process.   

Gabriel, request management advise the contractors to wear identifiable work 
attire.  

V NEW BUSINESS

A. 2442-2444 Sequester Ct. Board reviewed bids from Rincon 360 and Advance Construction 
Technology to repair the perimeter wall to prevent water from entering the units, upon 



review and discussion Yasmine motioned to approve Advance Construction Technology with 
the stipulation that the repair solves the issue and the Board agreed.  If the future reveals that 
the issue is not resolved the Board does not want the association to be charged for having to 
make additional repairs.  Management will advise ACT of the stipulation and request that a 
slight modification regarding verbiage be made to the estimate. Cost not to exceed $10, 025. 

B. HOA Cameras- See Clear/Aaron- Management advised the Board that Aaron with See Clear 
was not able to attend the meeting for Q&A regarding the existing HOA cameras. 
Management is in the process of obtaining a bid to fix the existing cameras and or the option 
to rent cameras for a monthly fee.  
Management is in the process of obtaining a security bid from Valiant Security, bid will 
include inspection of vehicle parking tags.  Item to be further discussed. 

C. HOA balconies-  that the 
balconies are the responsibility of the individual homeowner. The association takes care of 
railings and paint of the balconies (reserve expense) for the sole purpose of uniformity. Ref. 
page 9 section 2.3 and page 38 section 8.1 (a) a. 

D. Water sub-meters- Management advised the Board that sub-meters would require re-piping 
of the building so that each unit has an individual shut off valve; re-piping will cost 
approximately $200,000. per Tanya Harvey with Meternet submitted corresponding stating 
that sub-metering would not be feasible for the association. 

E. Correspondence-  
 Incoming- 2483 Sequester- Homeowner submitted correspondence stating that the 

electrical sub panel(s) installed in the individual units is a Federal Pacific Electric box 
and the company who made the box was under invest  
have a built in trip mechanism.  Management will advise the homeowners in the next 
newsletter that they may want to hire a reputable electrician to confirm.    

 Outgoing- none 

 

VI  OPEN FORUM Open Forum  
 2423 Sequester- Homeowner stated that the HOA gutters need to be inspected as several 

have been reported not function correctly. Management will have a roofer and or gutter 
company inspect all gutters and submit recommendation. Item to be further discussed a t 
a later date.  

 2409 Sequester- Homeowner stated that her roof gutter is cracked on top. Management 
will submit a work order to appropriate vendor.  
 

 
 

 

VII  ADJOURNMENT 
 

There being no further business before the Board of Directors the meeting was adjourned at 
7:35PM.  Management will advise the Board of available meeting date(s) for the next scheduled 
Board Meeting.  



CREEKSIDE PLACE HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Thursday, May 9, 2019

BOARD MEMBERS
Mary McCormick     President 
Joseph Orias            Vice President- absent
Trina   Chau            Director
Gabriel Martinez      Treasurer- absent
Yasmine Nguyen     Secretary

OTHERS PRESENT
Tanya Ruiz            Community Management Services, Inc.

I CALL TO ORDER

President Mary McCormick called the meeting to order at 6:55pm.
Location- #2423 Sequester Ct.   

II APPROVAL OF MINUTES

A. Board of Directors March 13, 2019 Meeting Minutes. Board reviewed and approved 
with stipulation of one minor change. 

III-ASSOCIATION MANAGERS REPORT

The Board of Directors reviewed the unaudited 2019 financial statements dated March 31st and 
motion was made to approve the unaudited 2019 financial statements as presented. 

The Board of Directors reviewed March 31st report without any questions.

Aging Report / Delinquency Report

The Subcommittee of the Board reviewed all nine of the documents in accordance with 
California Civil Code 5500 for month(s) ending 3/31/

Work Order History- Board reviewed without any questions.

IV-PENDING BUSINESS

A. Update- Rebuild of eight (8) landings- Management stated that Advance Construction 
Technology completed the rebuild of eight (8) landings including paint (Sequester Court -
2463, 2487, 2491, 2467, 2415, 2406, 2452, and 2424). Luis from ACT and HOA 
manager inspected the completed balconies and noted that after the City signs off on the 
rebuilds maintenance will be done for the balcony at 2409.  Management confirmed that 
the eight (8) that were rebuilt were considered high priority and stated that several 
additional balconies are in need of maintenance, the HOA also is in need of siding 
repairs. Item continued for discussion.        

V NEW BUSINESS

A. Termite report- Tenting of buildings- Homeowner of 2410 Sequester Ct. reported evidence 
of termites. Management is awaiting a bid from Chris Marinshaw with Terminix. During 
discussion management advised the Board that termite treatment has not been done for the 



HOA. The HOA is responsible for tenting, Mary stated that she will research her records to 
try and find out if any action was done in the past. CMS records reflect that no past tenting 
was done for the buildings. Yasmine, commented that the pest control company should be 
inspecting for termites, management advised that such inspection is not part of the monthly 
pest control service and will review the contract to confirm. Management will obtain 
additional bids. Item continued for discussion. 

B. HOA Cameras- Board reviewed and discussed bid from See Clear/Aaron for the installation 
of a rental camera, Board agreed estimate is not cost effective.   

C. 2433 step landing status- Management inspected top step landing at front door and 
confirmed there is a crack. Silicon Valley Builders will further assess and repair as necessary.  
If repair cost exceeds $500 a bid will be provided noting condition and recommendation. 

D. Gene Pool Service-Board reviewed Gene Pool Service contracting noting monthly fee 
increase. Effective May 1st the monthly pool service will be billed at $335. per month for two 
calls per week and $520. Per month for three calls per week. Board requested management 
seek new service bids from reputable pool vendors.   
E. Rain gutter maintenance/replacement bid- Board reviewed gutter repair bid from Four 

Season Roofing to repair several gutters. 2453 exterior side wall (closest to front door) 
reflects water stains.  Management advised the Board that during an onsite inspection 
management was informed that the gutters throughout need a diverter installed so that the 
rain water flows properly. Management will obtain bids for the installation of diverters. 

F. 2453 Crack on side of building- Management is currently discussing the exterior crack 
the homeowner reported with Silicon Valley Builders, if repair cost is more than $500. a 
bid will be provided. 

G. Towing of vehicles- s posted 
tow notices where necessary.  The property paper work was completed by management 
and provided to the tow company. The Board agreed to have the tow company enforce 
the rules by towing when necessary. All residents and homeowners will be advised 
accordingly/via the newsletter(s).  

VI  OPEN FORUM Open Forum  
 2417 Sequester- Homeowner reported the strip of grass by her building is turning yellow 

and seems as though several areas are not getting enough water. Management will advise 
Serrano Landscape.  

 
 

 

VII  ADJOURNMENT 
 

There being no further business before the Board of Directors the meeting was adjourned at 
7:45PM.  Management will advise the Board of available meeting date(s) for the next scheduled 
Board Meeting.  



CREEKSIDE PLACE HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Wednesday July 31, 2019

BOARD MEMBERS
Mary McCormick     President 
Joseph Orias            Vice President
Trina   Chau            Director
Gabriel Martinez      Treasurer
Yasmine Nguyen     Secretary

OTHERS PRESENT
Tanya Ruiz            Community Management Services, Inc.

I CALL TO ORDER

President Mary McCormick called the meeting to order at 6:55pm.
Location- #2423 Sequester Ct.   

II APPROVAL OF MINUTES

A. Board of Directors July 31, 2019 Meeting Minutes. Board reviewed and approved as 
presented. 

III-ASSOCIATION MANAGERS REPORT

The Board of Directors reviewed the unaudited 2019 financial statements dated April 30th and 
May 31st  a motion was made to approve the unaudited 2019 financial statements as presented. 

The Board of Directors reviewed March 31st report without any questions.

Aging Report / Delinquency Report.

The Subcommittee of the Board reviewed all nine of the documents in accordance with 
California Civil Code 5500.

Work Order History- Board reviewed without any questions.

IV-PENDING BUSINESS

A. Rain gutter maintenance/replacement bid(s) - Board reviewed gutter and downspout 
replacement bids from Four Season, Commercial Gutter and All Seasons Roofing. Upon 
review and discussion Joseph motioned to approve All Season Roof bid to repair several 
gutters and downspouts in need of repair at a cost not to exceed $5,492. Mary seconded 

Gutter and Four Seasons to assist with the issue of rain water not draining properly, upon 
review and discussion Joseph motioned to approve the bid from All Season Roofing to 
install a Z-bar at the buildings throughout so that water can drain over properly at a cost 
not to exceed $8,422. Yasmine seconded and the motion carried.  

B. Pool Service/Pool Heater/ Pool Maintenance- Board reviewed the monthly pool 
maintenance service bids from Genie Pool (existing pool company, Cool Pools, A & B 
Pool Maintenance and Mi Pool and Spa. Upon review and discussion the Board agreed 



that Genie Pool is not servicing the pool or the spa properly, Yasmin motioned to 
terminate Genie Pool and approve Mi Pool and Spa at a cost not to exceed $340. per 
month.  

     Board reviewed bids for the replacement of the spa heater from MiPool & Spa, Genie 
Pool and A&B Pool. Mary motioned to approve Mi Pool and Spa at a cost not to exceed 
$3,150. Due to the sensitivity of the matter the items was considered urgent. Board 
agreed.  

C. Termite report- Board reviewed termite tenting bids from Terminix, Franz Termite, Taps 
Termite upon discussion Joseph motioned to approve Taps Termite bid at a cost not to exceed 
$25,768. -prepaid (non-prepaid totals $27,330.) Mary seconded and the motion passed. CMS 
will obtain additional information pertaining to scheduling and preparation. CMS will obtain 
security bids so that a guard can be onsite during the tenting process. Security continued for 
discussion. 

D. Remaining balconies that are in need of maintenance/repairs- Item continued for 
discussion. 

V  New Business- 
A. Concrete repair bid- item tabled for discussion. 
B. Roof Repair Bid- Board reviewed tile roof repair bid from Four Seasons Roofing and All 
Seasons Roofing to repair damaged broken off tile from 2453 Sequester Ct. Joseph motioned to 

nd the motion passed.  
C. Towing of vehicles- CMS, HOA manager, Tanya Ruiz and Joseph Orias stated that several 
vehicles have been towed in the past few weeks due to parking violations.      
VI  OPEN FORUM Open Forum  

 CMS stated that the spa may have a leak, as the spa has no water. American Leak 
detection is required to be called out and provide report of finding. CMS will follow up 
with Mi Pool and Spa regarding scheduled appointment. There is a separate cost 
associated with American Leak detection.  

 
 

 

VII  ADJOURNMENT 
 

There being no further business before the Board of Directors the meeting was adjourned at 
8:20PM.  Management will advise the Board of available meeting date(s) for the next scheduled 
Board Meeting.  



CREEKSIDE PLACE HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Tuesday, October 1, 2019

BOARD MEMBERS
Mary McCormick     President 
Joseph Orias            Vice President (absent)
Trina   Chau            Director (absent)
Gabriel Martinez      Treasurer
Yasmine Nguyen     Secretary

OTHERS PRESENT
Tanya Ruiz            Community Management Services, Inc.

I CALL TO ORDER

President Mary McCormick called the meeting to order at 6:35pm.
Location- #2423 Sequester Ct.   

II APPROVAL OF MINUTES

A. Board of Directors July 31, 2019 Meeting Minutes. Board reviewed and approved as 
presented. 

III-ASSOCIATION MANAGERS REPORT/ Financials

The Board of Directors reviewed the unaudited 2019 financial statements dated July 31st and 
August 31st a motion was made to approve the unaudited 2019 financial statements as presented. 

The Board of Directors reviewed July 31st and August 31st report without any 
questions.

Aging Report / Delinquency Report.

The Subcommittee of the Board reviewed all nine of the documents in accordance with 
California Civil Code 5500.

Work Order History- Board reviewed without any questions.
Year-end engagement letter- Board reviewed year-end engagement letter from Allan 
and Cook Inc. and approved review at a cost not to exceed $2,250. Mary (Board 
President) applied signature. 

IV-PENDING BUSINESS

A. Rain gutter maintenance/replacement bid(s) CMS stated All Season Roofing will be 
installing the z-bar according to scope starting the week of October 1st

B. Termite tenting of buildings schedule date(s) CMS stated the termite scheduling may 
be calendared spring of 2020 tenting of all buildings via Taps Termite bid is $25,768. 
Prepaid. Non-pre-paired total $27,330. CMS has mailed notice to residents and 

V New Business-



A. Security bid- Upon review and discussion, Gabriel motioned to approve Valiant Security to 
patrol the HOA during the termite tenting at cost not to exceed $2,304. (72-hours-non-holiday) 
one (1) guard, Mary seconded and the motion passed. CMS advised the Board that attempt was 
made to obtain additional quotes. No other vendors responded. Bayside Security, Taps Security 
were asked to provide proposals, correspondence dated August 23rd   CMS stated that the work 
will be performed in two phases therefore; security cost will double, Board understood and 
agreed.  
B. Concrete repair bid- Board reviewed bid from Metro Concrete and M. Pineda to repair the 
lifted sidewalk by 2417 Sequester Ct. M. Pineda reported the large tree does not need to be 
removed. Metro Concrete suggested the tree be removed. Metro Concrete estimated $3,250 to 
replace the concrete. M. Pineda bid $1,200. to grind/repair the area. Item continued for 
discussion.   
C. 2020 Budget- Board reviewed and discussed the budget and line items. Mary motioned to 
approve the budget as presented, Yasmine seconded and the motion passed. 2020 HOA dues 
increased to $410. from $400.  
D. Towing of vehicles- Gabriel suggested that the HOA track license plants of vehicles and 
record which unit resident owns which vehicle(s) and the Board agreed. Gabriel volunteered to 

 
VI  OPEN FORUM Open Forum  

 No items discussed. 
 
 

 

VII  ADJOURNMENT 
 

There being no further business before the Board of Directors the meeting was adjourned at 
8:45PM.  Management will advise the Board of available meeting date(s) for the next scheduled 
Board Meeting.  



CREEKSIDE PLACE HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Wednesday, December 11, 2019

      BOARD MEMBERS
      Mary McCormick     President
     Joseph Orias            Vice President
     Trina Chau            Director (absent)
    Gabriel Martinez      Treasurer
     Vacant        Secretary

OTHERS PRESENT
Tanya Ruiz             Community Management Services, Inc.
Fernando Munoz-      Taps Termite

I CALL TO ORDER

President Mary McCormick called the meeting to order at 6:35pm.
Location- - 2484 Berryessa Rd. SJ, Ca.

II APPROVAL OF MINUTES

A. Board of Directors October 1, 2019 Meeting Minutes. Board reviewed and approved as   
presented.  

III-ASSOCIATION MANAGERS REPORT/ Financials

The Board of Directors reviewed the unaudited 2019 financial statements dated September 30th, 
October 31st and November 30th t a motion was made to approve the unaudited 2019 financial 
statements as presented.

The Board of Directors reviewed Sept 30th October 31st and November 30th report 
without any questions.

Aging Report / Delinquency Report.

The Subcommittee of the Board reviewed all nine of the documents in accordance with 
California Civil Code 5500.

Work Order History- Board reviewed without any questions.

IV-PENDING BUSINESS

A. Rain gutter splash guard flashing completed- All Seasons roofing completed job. 
CMS will advise vendor that debris reported to be left on property and needs to be removed.



B. Termite tenting of buildings schedule date(s)  Fernando with Taps present for Q&A. 
CMS stated the termite scheduling for   March 2020 has been mailed to all homeowners and 
residents. Tenting of all buildings via Taps Termite bid is $25,768. Taps will provide preparation 
info. sheets to all residents. All items that are not sealed airtight in plastic or metal need to be 
bagged (Taps will provide special bags).  Clothing and dishes do not need to be bagged. Taps 
will enter all units. Items in refrigerator require to be bagged. Uncooperative homeowners may 
be assessed a fine.  
 
Security will be present doing tenanting. Keys need to be provided 10 days in advance. CMS will 
advise residents that Taps termite will obtain and secure keys as the exterminator needs access to 
unit for inspection per day.  Homeowner has the option to give key to the exterminator the 
morning of.   1st phase scheduled for Tuesday, 3/10/20 to Thursday 3/12/20. (1) 24-unit bldg. and 
(1) 16-unit bldg. 2nd phase scheduled for Thursday 3/12/20  Saturday 3/14/20 (1) 24-unit bldg. 
Start time 8am to 5pm. Each unit resident is required to sign paperwork.  Storage door on 
balcony and attic needs to be open. Plants must be removed and approximately a foot away from 
the building.   
 
C. Annual Meeting February 2020- Date to be determined. Nomination forms have been 

mailed to all homeowners.   
V  New Business- 

B. Concrete repair bid- Board reviewed bid from Metro Concrete, M. Pineda and 
TripStop to repair the lifted sidewalk by 2417 Sequester Ct. M. Pineda reported the large 
tree does not need to be removed. Metro Concrete suggested the tree be removed. 
TripStop report notes that the tree may eventually need to be removed. Upon discussion 
Mary motioned to approved TripStop to sawcut the area at a cost not to exceed 
$485.  Joseph seconded and the motion carried.  
 

VI  OPEN FORUM Open Forum  
 2433 Sequester reported landscaper not removing piles of leaves.  
 CMS will confirm Silicon Valley Builders completed repairs to carport #18. Homeowner 

reported the area seems to be completed, plywood and debris remains and should be 
removed. 

 Yasmine Nguyen resigned from due to sale of unit, last meeting attended was October 1st  
 

VII  ADJOURNMENT 
 
There being no further business before the Board of Directors the meeting was adjourned at 
8:20PM.  Management will advise the Board of available meeting date(s) for the next scheduled 
Board Meeting.  
 



CREEKSIDE PLACE HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

Thursday, January 23, 2020

      BOARD MEMBERS
      Mary McCormick     President
     Joseph Orias            Vice President
     Trina Chau            Director (absent)
    Gabriel Martinez      Treasurer
     Vacant        Secretary

OTHERS PRESENT
Tanya Ruiz             Community Management Services, Inc.
Tim Denner-              Taps Termite

I CALL TO ORDER

President Mary McCormick called the meeting to order at 6:30pm.
Location- HOA swimming pool area

II APPROVAL OF MINUTES

A. Board of Directors December 11, 2019 Meeting Minutes. Board reviewed and approved 
as   presented.  

III-ASSOCIATION MANAGERS REPORT/ Financials

The Board of Directors reviewed the unaudited 2019 financial statements dated December 31st t a 
motion was made to approve the unaudited 2019 financial statements as presented.

The Board of Directors reviewed Sept 30th October 31st and November 30th report 
without any questions.

Aging Report / Delinquency Report.

The Subcommittee of the Board reviewed all nine of the documents in accordance with 
California Civil Code 5500.

Work Order History- Board reviewed without any questions.

IV-PENDING BUSINESS

Termite tenting of buildings scheduled dates TOWNHALL MEETING/Taps 
representative- Several homeowners present. Tim Denner was present to advise and answer 
questions regarding the scheduled termite tenting scheduled for March. 1st phase scheduled for 
Tuesday, 3/10/20 to Thursday 3/12/20. (1) 24-unit bldg. and (1) 16-unit bldg. 2nd phase 
scheduled for Thursday 3/12/20 Saturday 3/14/20 (1) 24-unit bldg. Start time 8am to 5pm. 



Each unit resident is required to sign paperwork.  Taps collects keys and will inspect each unit 
for proper preparation work. Taps will schedule with PG&E to turn the gas off. Residents are 
responsible for contacting PG&E to turn the gas back on. Storage door on balcony and attic need 
to be open. Plants must be removed and approximately a foot away from the building.  Security 
will be present doing tenanting. 
 
B. 2020 Annual Meeting  CMS stated that the SB323 became effect January 1st of 2020. Upon 
discussion, the Board agreed to have Rob MacDonald write the HOA election rules to comply 
with Senate Bill 323. Cost not to exceed $800. Board will need to review the election rules upon 
receipt and send out to the membership for a comment period of 28 days. Annual Meeting will 
be calendared at a later date. 
 
C. V  New Business- 

A. Senate Bill (SB) 323 Election Rules- Board reviewed bid from Rob MacDonald 
and approved as presented. New law requires the slate of candidates must be mailed 
thirty (30) days prior to mailing the election packet. The inspection of election cannot be 
the management company, nor any interested party i.e. cannot be an employee or a 
vendor. The inspector of election may be a homeowner who can direct management to 
mail the voting material and receive.  
 

VI  OPEN FORUM Open Forum  
 

VII  ADJOURNMENT 
 
There being no further business before the Board of Directors the meeting was adjourned at 
8:30PM.  Management will advise the Board of available meeting date(s) for the next scheduled 
Board Meeting.  
 




















